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Action Plan Template 
Purpose: 
Identify key steps for the successful implementation of Bookshare into the classroom.
Directions: 
1.  Develop a work plan for each goal identified.

2.  Distribute copies of your action plan to appropriate members for collaboration.

3.  Maintain copies of your action plan to share during meetings for review and on-going updates (in doing so, you may

    decide to develop new action plans for new phases of your effort).

Goal:


Results/Accomplishments:

	Action Steps

What Will Be Done?


	Responsibilities

Who Will Do It?


	Timeline

By When? (Day/Month)


	Resources

A. Resources Available

B. Resources Needed (financial, human, political & other)
	Potential Barriers

A. What individuals or organizations might resist?

B. How?
	Integrated Bookshare

Into your Classroom:
Signs of Success
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