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• Please use the QR code to verify 
attendance at today's webinar.

• Note – No professional 
development credits are being 
offered

ATTENDANCE VERIFICATION



TRAINING OBJECTIVES

1

Understand the 
post school 
outcomes 
requirement

2

Identify the 
target population 
for the Indicator 
14 exit process

3

Preview MPS4 
timeline and 
expectations

4

Preview post-
survey (year 2)

3



TODAY’S TRAINING MATERIALS

POWERPOINT, BLANK FORM, 
AND FAQ DOCUMENT

Reference when you start 
accessing the MP4S system

IU/PATTAN TRANSITION 
CONSULTANT SUPPORTS

Learn who the supports are for 
your school!

BLANK EXIT/PILOT SAAFP

Use with any student who 
“leaves” before the online 

system opens

TOOLS FOR YEAR 2

Contacting Hard-to-Find Youth: 
Strategies for the Post-School 

Survey

Strategies to Contact Youth for 
the Post-School Process: 
Lessons from PA Schools
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"To ensure that all children with 
disabilities have available to them a 
free appropriate public education that 
emphasizes special education and 
related services designed to meet their 
unique needs and prepare them for 
further education, employment, and 
independent living."

IDEA 34 CFR §300.1(a)
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PURPOSE OF THE INDIVIDUALS 
WITH DISABILITIES EDUCATION 
ACT (IDEA, 2004)



STATE PERFORMANCE PLAN

• Indicator 14 – Post School Outcomes
oPA – My Plan 4 Success

• Results indicator where statewide 
targets for each collected measure 
are set by a focus group

• To learn more about Pennsylvania's 
state performance plan and annual 
performance reporting, use this link. 
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https://www.education.pa.gov/K-12/Special%20Education/IDEA/Pages/StatePerformancePlan.aspx
https://www.education.pa.gov/K-12/Special%20Education/IDEA/Pages/StatePerformancePlan.aspx
https://www.education.pa.gov/K-12/Special%20Education/IDEA/Pages/StatePerformancePlan.aspx
https://www.education.pa.gov/K-12/Special%20Education/IDEA/Pages/StatePerformancePlan.aspx


WHY MP4S:  A REQUIREMENT OF THE STATE PERFORMANCE 
PLAN (SSP)

Target A: 
% Enrolled in 

Higher Education

Target B: 
% Enrolled in 

Higher Education 
+ % Students 

Working 
Competitively

Target C: %
 Students Enrolled 
in Higher Ed + % 

Working 
Competitively + % 
In Other Type of 

Employment
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POST SCHOOL OUTCOMES DATA HELPS US 

MEASURE HOW WELL TRANSITION 
SERVICES ACTUALLY HELPED STUDENTS

IDENTIFY POSSIBLE IMPORVEMENT 
ACTIVITIES
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Myplan4success IS A 2-year process

• Complete EXIT 
PROCESS for all 
potential leavers 
during 2025-26 
school year

Y1: 2025-26

• Complete POST 
SCHOOL SURVEYS 
for those same 
leavers one year 
after their 
graduation

Y2: 2026-27



Who Participates:

1/5 of LEAs annually and 1/5 of 
Philadelphia High Schools interview 

leavers

5-year sampling of LEAs



WHO ARE LEAVERS?

Graduates 
with high 

school diploma

Drops out of 
school

Reaches 
Maximum age Receives a GED



Leaver Groups Defined

Graduated with 
HS diploma

•  Any student 
with an IEP who 
graduated with a 
HS diploma 
between 
7/1/2025 and 
6/30/2026

Dropped Out

•  Any student 
with an IEP who 
dropped out of 
school between 
7/1/2025 and 
6/30/2026

Reached 
Maximum Age

• Any student with 
an IEP who 
reached the last 
day of their 21st 
year between 
7/1/2025 and 
6/30/2025

Received a 
GED

• Any student with 
an IEP who 
received GED 
between 
7/1/2025 and 
6/30/2026
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EXCEPTION TO JUNE 30, 2026 SUMMER SCENARIO

A student with an IEP has met 
all graduation requirements 
except for failing their last 

social studies class.

They are taking the class over 
the summer and are 

anticipating passing the class 
and receiving their diploma.

Once the student receives 
their diploma, the exit survey 
is completed within the MP4S 

system.
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• Rare
• Only when a student ages out 

and hasn't met IEP goals or 
graduation requirements before 
aging out. 

WHEN IS IT APPROPRIATE TO USE AGE OUT INSTEAD OF 
DIPLOMA?
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WHICH STUDENTS FROM MY LEA AM I RESPONSIBLE FOR?

YES
Approved Private Schools 

Career and Tech Ed Center 

AEDY Facility 

Adjudicated youth 

Anyone currently in your LEA as reported on 
your child count (from December 1, 2019)

NO
Charter Schools 

Cyber Charter Schools 

CHARTERS 
HANDLE THESE 

LEAVERS​
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• Non-leavers are students who:

Graduated, reached maximum age, dropped out, or received a 

GED prior to 7/1/2025

Will not graduate or reach maximum age by 6/30/2026.

Moved out of district, moved out of state or are deceased

No longer have an IEP

WHO ARE NON-LEAVERS?



WHAT’S CHANGED?

PA Post School Outcomes (or PaPOS) has 
been rebranded as My Plan 4 Success (MP4S)

Updated LEA experience (data at your hands)

Accessible within the integrated monitoring 
system (IMS)

Pilot Summary of Academic and Functional 
Performance (SAAFP)  with exit questions

Decrease burden on LEA with automaticity 
with POST survey attempts
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7/1/25
•Begin collecting Exit 

Surveys for 2025-26 
leavers. LEAs use the 
paper version of the Pilot 
SAAFP, which contains the 
exit survey.

Fall 2025
•Receive 

IMS/MyPlan4Success 
credentials for your Chief 
School Administrator 
(CSA).

•LEAs continue use the 
paper version of the Pilot 
SAAFP, which contains the 
exit survey.

Winter 2026
•Share information about 

survey with youth and 
families.

•LEAs continue to use the 
paper version of the Pilot 
SAAFP, which contains the 
exit survey.

2/19/26
•LEAs attend mandatory 

PaTTAN webinar on Exit 
Process

•LEAs begin entering Exit 
Survey data into MP4S. All 
paper exits must be 
transferred into MP4S.

5/11/2026
•PaTTAN completes audit 

of all leaver records from 
Cohort 1 LEA's within 
MP4S and notifies POCs of 
records that must be 
corrected.

5/29/26
•All Exit Surveys for
2025-26 leavers must 
be entered into the 
MP4S system.

MP4S Exit Survey Timeline: Cohort 1, Y1
Data Exit Process Entry and Submission Dates
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7/1/25 - 2/18/26
• LEAs complete the paper version of the Pilot SAAFP, 

which contains the exit survey, for all 2025-26 leavers.

After 2/20/26
• LEAs:

• Enter existing pilot SAAFPs into MP4S
• Identify non-leavers within MP4S student records, 

which removes them from the exit process.
• Enter all new pilot SAAFPs into the MP4S system.

MP4S Exit Survey Process: Cohort 1, Y1



A REVIEW OF THE PILOT SAAFP WITH EXIT SURVEY QUESTIONS 

Provides information we currently maintain about the studentPart 1

Summarizes the student’s academic achievement and functional 
performance in school.Part 2

Provides recommendations for assistance the student may  need to meet 
your postsecondary goalsPart 3

Gives a student a chance to provide information related to their 
achievement and performancePart 4

Summarizes student contact information upon finishing schoolPart 5

20

LEAs be required to transfer all completed 
PILOT SAAFPs into the MP4S system starting 
on 2/20/26
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A REVIEW OF THE PILOT SAAFP WITH EXIT SURVEY QUESTIONS: 
SECTION 1

Before MP4S access, use PILOT 
SAAFP paper version. 

After MP4S access obtained, use 
online PILOT SAAFP version.

Must transfer all completed PILOT 
SAAFPs into the MP4S system 
starting on 2/20/26
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A REVIEW OF THE PILOT SAAFP WITH EXIT SURVEY QUESTIONS:
SECTION 2

Before MP4S access, use PILOT SAAFP paper version. 

After MP4S access obtained, use online PILOT SAAFP version.

Must transfer all completed PILOT SAAFPs into the MP4S system 
starting on 2/20/26
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A REVIEW OF THE PILOT SAAFP WITH EXIT SURVEY QUESTIONS:
SECTION 3

Before MP4S access, use PILOT 
SAAFP paper version. 

After MP4S access obtained, use 
online PILOT SAAFP version.

Must transfer all completed PILOT 
SAAFPs into the MP4S system 
starting on 2/20/26
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A REVIEW OF THE PILOT SAAFP WITH EXIT SURVEY QUESTIONS:
SECTION 4

Before MP4S access, use PILOT 
SAAFP paper version. 

After MP4S access obtained, use 
online PILOT SAAFP version.

Must transfer all completed PILOT 
SAAFPs into the MP4S system 
starting on 2/20/26
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A REVIEW OF THE PILOT SAAFP WITH EXIT SURVEY QUESTIONS:
SECTION 5

Before MP4S access, use PILOT 
SAAFP paper version. 

After MP4S access obtained, use 
online PILOT SAAFP version.

Must transfer all completed PILOT 
SAAFPs into the MP4S system 
starting on 2/20/26
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CSA Receives Access to MP4S
• PDE's IMS team will reach out to all CSAs 

to set up their account access for MP4S 
within the IMS system.

CSA Gives LEA Staff MP4S Access
• CSA creates "My Team" within the MP4S 

system, which consists of their LEA staff 
responsible for Exit Surveys. LEA staff 
involved are decided by the CSA.

Gaining Access to MP4S

PaTTAN does not provide MP4S support for 
account creation and access to CSAs and LEA 
staff. All support requests related to accounts are 
made to PDE's IMS team.



https://www.myplan4success.org

Logging into MP4S
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A NEW RESOURCE TO INTRODUCE MP4S TO STUDENTS



A Look Ahead: Year Two - 2026-2027 Post-School Survey Content
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Post-Secondary 
education history and 

related items

Employment history 
and related items

Probe if not employed 
or in post secondary 
training/education 

program



PREPARING FOR YEAR 2

STAY IN CONTACT WITH 
YOUR LEAVERS TO REMIND 

THEM ABOUT THE POST 
SURVEY

WINTER 2026 PENN LINK 
ANNOUNCING POST 

WEBINAR

ATTEND  SPRING 

WEBINAR

POST SURVEY WINDOW 
WILL BE LATE SPRING 2026- 
END OF SEPTEMBER 2026
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CONTACTING HARD-TO-FIND YOUTH FOR POST SURVEY

PROVIDE PRE-NOTIFICATION SHOW INTEREST WHEN 
PROVIDING AND PROMOTING 

SURVEY

PROVIDE INCENTIVES CREATE FAMILIARITY
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NATIONAL TECHNICAL 
ASSISTANCE CENTER ON 

TRANSITION: THE 
COLLABORATIVE

(NTACT:C)
 

www.transitionta.org



RESOURCES TO HELP WITH CONTACTING YOUTH

Contacting Hard-to-Find Youth: 
Strategies for the Post-School Survey

Strategies to Contact Youth for the MP4S 
Process: Lessons from Pennsylvania Schools
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Next Steps: Cohort 1 Timeline for Year 1

7/1/25
•Begin collecting Exit 

Surveys for 2025-26 
leavers. LEAs use the 
paper version of the Pilot 
SAAFP, which contains the 
exit survey.

Fall 2025
•Receive 

IMS/MyPlan4Success 
credentials for your Chief 
School Administrator 
(CSA).

•LEAs continue use the 
paper version of the Pilot 
SAAFP, which contains the 
exit survey.

Winter 2026
•Share information about 

survey with youth and 
families.

•LEAs continue to use the 
paper version of the Pilot 
SAAFP, which contains the 
exit survey.

2/19/26
•LEAs attend mandatory 

PaTTAN webinar on Exit 
Process

•LEAs begin entering Exit 
Survey data into MP4S. All 
paper exits must be 
transferred into MP4S.

5/11/2026
•PaTTAN completes audit 

of all leaver records from 
Cohort 1 LEA's within 
MP4S and notifies POCs of 
records that must be 
corrected.

5/29/26
•All Exit Surveys for
2025-26 leavers must 
be entered into the 
MP4S system.



Questions 
with Process 

and 
Documents? If you have any questions or concerns regarding 

MP4S Exit Process completion, please contact 
your PaTTAN or IU contact or send an email to:                                               

MP4S@pattanpgh.net 

Field Management Support Procedures

PaTTAN Educational 
Consultants

Intermediate Unit Secondary 
Transition Consultants 

35

mailto:MP4S@pattanpgh.net


Technical 
Issues

 If you have any questions or concerns regarding 
logging in to MP4S or technical issues please 

contact the IMS Team at
 RA-edims@pa.gov if you need further assistance

Field Technical Support Procedures
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• Thank you!

• We will see you on 2/19/2026!

ATTENDANCE 
QR CODE



THANK YOU
BOB SHIELDS
RSHIELDS@PATTANPGH.NET

HILLARY MANGIS
HMANGIS@PATTANPGH.NET

MATTHEW FLANAGAN
MFLANAGAN@PATTAN.NET

mailto:Rshields@pattanpgh.net
mailto:hmangis@pattanpgh.net
mailto:Mflanagan@pattan.Net
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