
INDICATOR 14: 
POST SCHOOL OUTCOMES
MY PLAN 4 SUCCESS (MP4S)
2024-2025 POST COHORT 4



TRAINING OBJECTIVES

1

Understand the 
post school 
outcomes 
requirement

2

Identify the 
target population 
for the Indicator 
14 post process

3

Review MPS4 
process to access 
and complete the 
survey

4

Demonstrate 
accessing MP4S

2



TODAY’S TRAINING MATERIALS

POWERPOINT AND FAQ 
DOCUMENT

Reference when you start 
accessing the MP4S system

IU/PATTAN TRANSITION 
CONSULTANT SUPPORTS

Identify the support personnel 
available to assist your school 

on the online Transition 
Directory.

IMS/LEADER SERVICES 
INFORMATION

Familiarize yourself with 
content and access

ADDITIONAL RESOURCES

Contacting Hard-to-Find Youth: 
Strategies for the Post-School 

Survey

Strategies to Contact Youth for 
the Post-School Process: 
Lessons from PA Schools

3

https://www.pattan.net/Post-School-Outcomes/Secondary-Transition/Tac-Secondary-Transitions-Directory
https://www.pattan.net/Post-School-Outcomes/Secondary-Transition/Tac-Secondary-Transitions-Directory
https://www.pattan.net/Post-School-Outcomes/Secondary-Transition/Tac-Secondary-Transitions-Directory
https://www.pdeims.com/index.aspx


WHY MP4S:  A REQUIREMENT OF THE STATE PERFORMANCE 
PLAN (SSP)

4

Target C:  Target A 
+ Target B + In 

Other 
Employment/Post 

Secondary

Target B:
% Enrolled in Higher 

Education and %  
Working 

Competitively

Target A: % 
Enrolled in Higher 

Education



Who Participates:

1/5 of LEAs annually and 1/5 of 
Philadelphia High Schools interview 

leavers

5-year sampling of LEAs



MYPLAN4SUCCESS IS A 2-YEAR PROCESS

YEAR 1

Complete EXIT 
PROCESS for all 
potential leavers during 
2023-24 school year

YEAR 2

Complete POST 
SCHOOL SURVEYS for 
those same leavers 
one year after their 
graduation
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Demographic Information  

Reason for Leaving

Classes/Activities

Goals and Accommodations 

Contact Information for Post-School Follow-up

INFORMATION COLLECTED IN THE EXIT SURVEY



PDE/IMS: 
My Plan 4 Success (MP4S)

The MP4S system has been developed to streamline the 
exit survey and the post survey process.

Beginning the first week in June, the system provides 
weekly automated emails and text messages to leavers and 
their primary contacts with the post survey. Previously, 
these surveys were completed manually by LEAs.

The MP4S system also provides LEAs with a dashboard for 
greater levels of detail into their Indicator 14 data each 
year and over time.
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POST SURVEY CONTENT

Post-Secondary education history, including type, status (full-term, etc.) and 
accommodations

Employment history including the components of Competitive Integrated Employment 
(CIE) and accommodations

If unemployed, reason(s) for lack of employment

If not enrolled in Post-Secondary Education (PSE), reason(s) for lack of enrollment



POST SURVEY DISTRIBUTION 
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JUNE JULY AUGUST SEPTEMBER

Weekly Automated 
Emails & SMS w/ survey 

link to Leavers + 
Primary Contacts

Weekly Automated 
Emails & SMS w/ survey 

link to Leavers + 
Primary Contacts

Weekly Automated 
Emails & SMS w/ survey 

link to Leavers + 
Primary Contacts

Weekly Automated 
Emails & SMS w/ survey 

link to Leavers + 
Primary Contacts

Starting 8/3/25, 
LEAs contact leavers to ask 

them to complete the 
survey via the link 

provided OR conduct 
interview style survey 
completion. Must be 
complete by 9/26/25

LEAs contact leavers to 
ask them to complete 
the survey via the link 
provided OR conduct 
interview style survey 
completion. Must be 
complete by 9/26/25

LEAs must make 3 attempts 
to contact each leaver
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AUTOMATED LEAVER CONTACT PROCESS: 
LEAVER EMAIL EXAMPLE
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AUTOMATED LEAVER CONTACT PROCESS:
PRIMARY CONTACT EMAIL EXAMPLE
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AUTOMATED LEAVER CONTACT PROCESS:
LEAVER SMS EXAMPLE

SMS for MP4S are sent by 717-844-9768, 
which is an IU13 owned number solely 
dedicated to these push notifications. 

Leavers can click the 
link to complete the 
post survey on their 

phone
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AUTOMATED LEAVER CONTACT PROCESS:
PRIMARY CONTACT SMS EXAMPLE

SMS for MP4S are sent by 717-844-9768, 
which is an IU13 owned number solely 
dedicated to these push notifications. 
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AUTOMATED LEAVER CONTACT PROCESS:
LEAVER EXPERIENCE WITH POST SURVEY IN MP4S

Leavers provide their 
birthday to unlock 

the survey
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AUTOMATED LEAVER CONTACT PROCESS:
LEAVER EXPERIENCE WITH POST SURVEY IN MP4S

Part 1:
Questions for when 

leavers have not 
enrolled in PSE

Part 2:
Questions for when 

leavers have not 
been employed

Mobile View
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AUTOMATED LEAVER CONTACT PROCESS:
LEAVER EXPERIENCE WITH POST SURVEY IN MP4S

Part 1:
Questions for when 

leavers have enrolled 
in PSE

Part 2:
Questions for when 
leavers have been 

employed



MP4S DEMO
POST SURVEY EXPERIENCE OF LEAVERS





Step 1: Click to expand

Step 2: Click to access MP4S
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SELECT THE LEAVER

Click on 
“Not Started”
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PSE Response Type #1:
No PSE Enrollment
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PSE Response Type #2:
Currently Enrolled in PSE

When applicable, 
more than one PSE 

type can be 
selected.



PSE Response Type #3:
Not Currently Enrolled in PSE
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Employment Response Type #1:
No Employment
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Employment 
Response Type #2:

Currently 
Employed

When applicable, 
more than one PSE 

type can be 
selected.
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Employment Response Type #3:
Not Currently Employed



• No earlier than one year after the 
Cohort 4 student left school through 
no later than September 26, 2025

• This ensures that youth being 
surveyed have experienced one full 
year’s benefit of time and 
experiences prior to responding to 
the PA Post-School Outcomes Survey

28

DATA COLLECTION WINDOW



REMINDER: POST SURVEY DISTRIBUTION TIMELINE
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JUNE JULY AUGUST SEPTEMBER

Weekly Automated 
Emails & SMS w/ survey 

link to Leavers + 
Primary Contacts

Weekly Automated 
Emails & SMS w/ survey 

link to Leavers + 
Primary Contacts

Weekly Automated 
Emails & SMS w/ survey 

link to Leavers + 
Primary Contacts

Weekly Automated 
Emails & SMS w/ survey 

link to Leavers + 
Primary Contacts

Starting 8/3/25, LEAs 
contact leavers to ask 
them to complete the 

survey via the link 
provided OR conduct 
interview style survey 
completion. Must be 
complete by 9/26/25

LEAs contact leavers to 
ask them to complete 
the survey via the link 
provided OR conduct 
interview style survey 
completion. Must be 
complete by 9/26/25

LEAs must make 3 attempts 
to contact each leaver
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• Provide pre-notification to 
students and families about 
automated attempts

• If the student does not respond to 
automated attempts by 
the beginning of August, the 
survey must be administered 
in interview fashion by school 
staff familiar with the student.

• If the student’s disability limits 
ability to respond accurately, 
another individual familiar with 
the student can assist the 
student in answering questions

ADMINISTRATIVE CONSIDERATIONS



31

• Develop a plan in the spring
• Who will contact the youth?
• When will they contact youth?
• How will they contact youth?

• Beginning April 11th, LEAs must conduct pre-notifications to all leavers and 
their primary contacts.

• Use MP4S data dashboard to monitor progress throughout the summer.
• Administer three manual attempts for outstanding post surveys beginning 

August 3rd to September 26th.
• During manual attempts, LEAs may only utilize the MP4S system. 
• PaTTAN cannot provide survey links that were generated and distributed by 

the MP4S system.

STRATEGIES AND RECOMMENDATIONS FOR MANUAL CONTACT



Provide Pre-
notification

Show interest 
promoting and if 

conducting survey

Provide Incentives

Create Familiarity

Manual Contact: Strategies/Recommendations for 
contacting hard-to-find youth



Post Survey Timeline

For those leavers 
who have still not 

completed the post 
survey, LEA’s need 

to continue to 
contact leavers to 

ask them to 
complete the survey 

via the link provided 
OR conduct 

interview style 
survey completion. 

All student surveys 
must be completed 

by 9/26/25. If 
contact is not 

established, attempts 
must be documented 

and submitted. No 
extensions will be 

made under any 
circumstances.

September

For those Leavers 
who have not 
completed the 
survey, starting 

8/3/25, LEAs must 
contact leavers to 

ask them to 
complete the survey 
via the link provided 

OR conduct 
interview style 

survey completion

August

Weekly Automated 
Emails & SMS w/ 

survey link are sent 
to Leavers + Primary 

Contacts

July

Weekly Automated 
Emails & SMS w/ 

survey link are sent 
to Leavers + Primary 

Contacts

June
System opens in 

Integrated 
Monitoring System 

(IMS)

PaTTAN will conduct 
a final audit of each 
identified LEA's exit 

surveys between 
May 17th and May 

23rd. LEAs are 
notified of 

incomplete records 
and fix missing 

information.

May
PaTTAN audits all 

leaver records for all 
LEAs in cohorts to 
identify those with 

missing contact 
information

April

Goal of 50% or more completion by 8/15/2025Z
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LEAVER RECORD AUDIT

BSE will be provided a list of LEAs who do not resolve records by 5/16 for considerations regarding timely and accurate reporting. 

PaTTAN will conduct a final audit of each identified LEA's exit surveys between May 17th and May 23rd. 

Each LEA will be contacted as soon as its records have been reviewed and provided either confirmation that no action is required or 
a list of leavers that must be corrected before May 16th.

BSE Advisors and IU TaC will be included on all communications from PaTTAN to LEAs during this period.

Between April 11th – May 2nd

PaTTAN will conduct a review of each LEA's exit surveys to identify records that are missing the following information:

Leaver Email Address Leaver Phone Number Leaver's Primary Contact's Email Leaver's Primary Contact’s 
Phone Number



NEXT STEPS FOR THE POST PROCESS

Receive IMS/MyPlan4Success credentials for your 
Chief School Administrator (CSA).

Provide Pre-Notification to Youth and Families

Develop your administration plan and complete 
the Post Process utilizing the MyPlan4sSuccess 
system prior to September 26, 2025. 
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36

A NEW RESOURCE TO INTRODUCE MP4S TO STUDENTS



CONTACTING HARD-TO-FIND YOUTH FOR POST SURVEY

PROVIDE PRE-NOTIFICATION SHOW INTEREST WHEN 
PROVIDING AND PROMOTING 

SURVEY

PROVIDE INCENTIVES CREATE FAMILIARITY

37



NATIONAL TECHNICAL 
ASSISTANCE CENTER ON 
TRANSITION: THE 
COLLABORATIVE
(NTACT:C)
 

• www.transitionta.org



RESOURCES TO HELP WITH CONTACTING YOUTH

Contacting Hard-to-Find Youth: 
Strategies for the Post-School Survey

Strategies to Contact Youth for the MP4S 
Process: Lessons from Pennsylvania Schools
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This summer you will get an automated email from no-reply@pattan.net and/or 
text message from 717-844-9768 with a link to a survey where you share what you 
have done over the past year since leaving high school. The link you will get for this 
survey is unique to you. To start the survey, you'll need to provide your birthday. 

There are 14 questions on this survey, and it should take about 10 minutes to 
complete. If you are unable to complete the entire survey, please note that you 
will not be able to complete part of the survey, come back and complete the rest 
later. Once your answers are submitted, you will not be able to edit them.

Here is a short video that explains why this survey is important!

https://youtu.be/AFgY_yhbiXQ

EXAMPLE PRE-NOTIFICATION HAND-OUT LANGUAGE

https://youtu.be/AFgY_yhbiXQ


EXPANDED LEA ACCESS TO INDICATOR 14 DATA
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Questions with 
Process and 
Documents? 

If you have any questions or concerns regarding 
MP4S Exit Process completion, please contact 
your PaTTAN or IU contact or send an email to:                                               

MP4S@pattanpgh.net 

Field Management Support Procedures

PaTTAN Educational 
Consultants

Intermediate Unit Secondary 
Transition Consultants 

42

mailto:MP4S@pattanpgh.net


Technical 
Issues
 

If you have any questions or concerns regarding 
logging in to MP4S or technical issues please 

contact the IMS Team at
 RA-edims@pa.gov if you need further assistance

Field Technical Support Procedures

43
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• Provide Prenotification to Students and Families
o Explain the 2 automated attempts ahead of time to increase likelihood of responding
o Ensure process is safe

• Manage your completed surveys in the data dashboard
o Personal outreach to students/families if first 2 attempts do not yield a survey response 

beginning 8/3/2025

• As you continue to participate, use your historical data on outcomes for 
programming

• All surveys must be completed by 9/26/2026

TAKE AWAYS



ATTENDANCE 
QR CODE
THANK YOU!



THANK YOU
HILLARY MANGIS
HMANGIS@PATTANPGH.NET

MATTHEW FLANAGAN
MFLANAGAN@PATTAN.NET

mailto:hmangis@pattanpgh.net
mailto:Mflanagan@pattan.Net
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