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Session Overview
Transition defined

Change management theory



Definition of Transition

tran·si·tion
Noun

The process or period of changing from one state or condition to another

Verb

To change from one situation, form, or state to another

(Oxford English Dictionary)



Transition means change 
& change means doing and thinking 

about things differently 
then you have in the past.



ADKAR® Change Framework

 Awareness
 Desire
 Knowledge
 Ability
 Reinforcement



1. Awareness

Awareness is understanding the need for change.  

What will be different?

 Functions (tasks that need to be completed)
 Processes (how tasks are to be completed)



Differences between H.S. and College
 Applicable Laws 

 Accommodations/Documentation 

 Courses and Class Schedules 

 Instruction

 Grades and Tests

 Self-Advocacy

 Parental Role

Document providing comprehensive comparison available at:

www.bucks.edu/resources/campusresruces/accessibility/student-info/#highschool 



Building awareness about transition to 
post-secondary education
 Attending conferences and transition programs

 Reading articles about transition (recommend Understood.org)

 Talking to others who have made the transition to post-secondary education

 Discussing post-secondary education plans with high school transition counselors 

 Attending college night programs

 Visiting colleges; taking tours and participating in open houses and classroom visitations

 Attending summer pre-college programs (camps, bridge programs)



2. Desire

Desire is motivation to engage and participate in the change.

 Benefits (what are the personal benefits of change)
 Barriers (what are the barriers to attaining these benefits)



Developing Desire in Transition
What are the benefits of engaging in this change (going to college)?  

How will your life be different when you make these changes?

◦ Being trained in a field of interest
◦ Gaining skills that employers want
◦ Ability to be independent/support oneself 

Can you picture yourself attaining these goals?



Developing Desire in Transition
 Utilize career assessments results to research options

 Explore/research careers options (at least three)

 Participate in career exploration/development programs/camps

 Research associated post-secondary programs
• What are the requirements for admission?
• What are the requirements for graduation/program completion

(courses, certifying exams)?

 Job shadow/conduct informational interviews

 Get work experience



What potential barriers exist?
 Family/friends support of goals/change

 Financial resources for post-secondary education

 Viability of the student’s career aspirations

 Academic skill gaps 

Identifying and addressing these barriers are essential for students 
to fully engage in the transition process. 



3. Knowledge
Knowledge represents the information, training, 
and education necessary to know how to change.  

 Behaviors and skills
 Processes, tools and systems
 Roles and responsibilities



Knowledge/Skills Needed for College

 Effective time management (use of discretionary time)

 Basic communication skills (speaking, listening, reading, writing)

 Knowledge of and ability to use a variety of study techniques and strategies

Method for keeping track of own assignments & due dates

 Ability to complete and hand-in assignments independently

 Strategy for assessing own problems & reaching out for assistance

 Phone skills and ability to schedule own appointments (doctor, haircut etc)



Knowledge/Skills Needed for College

 Ability to manage sleep/wake schedule independently

 Ability to manage own diet/food selection, recreation/fitness activities
as well as medication schedule to maintain a healthy body

 Strategies for managing own stress and control emotions

 Clean and maintain own room and laundry

 Problem-solving strategies (self-reliance/interdependence)



Gaining Knowledge/Skills for College
 Assign developmentally appropriate chores and allow student to manage academic work

at home to increase independence

 Reduce accommodations and modifications that are not typically part of a college        
accommodation plan (study guides, re-testing for low grades)

 Explore assistive technology options to help student be more efficient and independent
(screen readers, speech to text, alerts and alarm reminders) 

 Participate in pre-college study skills and self-advocacy courses 

 Take courses to continue to develop weak academic areas

 Encourage and support student in addressing school-related concerns

 Allow student to fail and learn from mistakes



Gaining Knowledge/Skills for College

 Help student recognize how food, medication compliance, and fitness choices impact their        
over all sense of well-being.

 Help students to identify their mood changes (+/-) and strategies for managing emotions

 Support student in evaluating options and making their own decisions

 Encourage overnight travel without family members (camps and conferences)



4.  Ability

Ability is turning knowledge into action.  

Successful implementation requires:
 Daily interaction/coaching and support
 Feedback/communication channels 



Ability in Transition

Remember, old habits and routines can be hard to break…

The 21/90 Rule says it takes 21 days to create a habit and 90 
days to make it automatic.  



Ability in Transition

A commitment of time is necessary to implement change.    
Some students will require more time to become proficient 
in using new skills/technology or new processes. 



Ability in Transition

 Implement new skills/technology well before starting college, when possible

 Participate in college orientation and other support programs, when available

 Engage resources- advisors, teachers, professors, peers  



5. Reinforcement

Reinforcement is to ensure that the change can be maintained.

 Recognition of successful change (what went well)
 Corrective action (what did not go well)



Reinforcement in Transition

 Success is defined differently for each student.  Celebrate all successes. 

 Allow the student to identify those strategies that worked well…and those that did not.  

 Seek assistance, if needed, with those areas that did not go well.  

 Sometimes you need to revisit earlier stages in order to move forward.  



Reinforcement in Transition

 College and universities, financial aid providers, and specific accrediting bodies have their own 
definition of satisfactory academic progress.  

 Students who meet specific academic standards may be included on the Dean’s List, be eligible for 
academic awards, honor societies, and scholarships, and/or graduate with honors.  

Students who fall below certain academic standards may be placed on probation and at some point, 
may be dismissed from the institution and/or academic program. Disability status does not waive 
these requirements

Financial Aid including grants and loans may be suspended.

 Seek help early if things do not go well.  College/university staff are available and willing to help.



Questions
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