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Understand the
post school
outcomes
requirement
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and complete the
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TODAY’S TRAINING MATERIALS
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Secondary Transition

7 o\

Directory
2023-2024
POWERPOINT AND FAQ IU/PATTAN TRANSITION
DOCUMENT CONSULTANT SUPPORTS
Reference when you start Learn who the supports are for
accessing the MP4S system your school!
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BLANK POST SURVEY

Familiarize yourself with
content/can be used to provide
pre-notification

ADDITIONAL SUPPORTS

Contacting Hard-to-Find Youth:
Strategies for the Post-School
Survey

Strategies to Contact Youth for
the Post-School Process:
Lessons from PA Schools



WHY MP4S: A REQUIREMENT OF THE STATE PERFORMANCE
PLAN (SSP)




Who Participates:

1/5 of LEAs annually and 1/5 of
Philadelphia High Schools interview
leavers

5-year sampling of LEAs




_Aces! MYPLANA4SUCCESS IS A 2-YEAR PROCESS E .

YEAR | ‘ Complete POST

Complete EXIT SCHOOL SURVEYS for
PROCESS for all those same leavers

potential leavers during O”edyei{l’ after their
2023-24 school year graquaron

‘ YEAR 2
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INFORMATION COLLECTED IN THE EXIT SURVEY

mmy  Demographic Information

Reason for Leaving

e Classes/Activities

s GoOals and Accommodations

Contact Information for Post-School Follow-up

PaTTAN

ennsylvania Traini n.
Technical Assistance Network



New Indicator 14 Survey System:

My Plan 4 Success (MP4S)

2

Y

\»

A new system has been developed to streamline the exit
survey and the post survey process.

The new system automates two of the three required
contact attempts to provide leavers with the post survey,
those of which were previously completed manually by
LEAs.

The new system also provides LEAs with a dashboard for
greater levels of detail into theirindicator 14 data each
year and over time.




POST SURVEY CONTENT

Post-Secondary education history, including type, status (full-term, etc.) and
accommodations

Employment history including the components of CIE and accommodations

If unemployed, reason(s) for lack of employment

If not enrolled in PSE, reason(s) for lack of enrollment

PaTTAN
Pennsylvania Training and
Technical Assistance Network



AUTOMATED LEAVER CONTACT PROCESS

Automated Contact Attempt #1

Leaver primary contacts are emailed and texted that their leaver has been asked to

Leavers are emailed and texted instructions and a unique link to the post survey. e i (12 (R U, e Fressaaaesla e s g dhe levar

Automated Contact Attempt #2

Leaver primary contacts are emailed and texted that their leaver has been asked to

Leavers are emailed and texted instructions and a unique link to the post survey. ;
q P ¥ complete the post survey. The message asks them to remind the leaver.

Manual Contact By LEA (Attempt #3)

Either the leaver completes the survey via the link that was previously emailed to them OR the survey is completed by the LEA after gathering the data from the leaver /
leaver's primary contact, typically through an interview style conversation.

Pennsylvania Training and
Technical Assistance Network
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& Summary by Copilot

no-reply@pattan.net
To: @ Matthew Flanagan

()

Hello JC Test!

AUTOMATED LEAVER CONTACT PROCESS:

ia Post School Survey

LEAVER EMAIL EXAMPLE

This is Patty from myplan4success.org. We're interested in learning what you have done over the past year since leaving high school.

Click here to take a short survey about your experiences.

If you have any questions, you can email me at patty@myplandsuccess.org

®

< Reply

“ Replyall

-

7> Forward

iv © @8

Fri 4/12/2024 2:23 PM




AUTOMATED LEAVER CONTACT PROCESS:
PRIMARY CONTACT EMAIL EXAMPLE

© € Reply & Replyall > Forward iv ©
Fri 4/12/2024 2:29 PM

no-reply@pattan.net
To: @ Matthew Flanagan

i

Hello

This is Patty from myplan4success.org. We have contacted JC Test to complete a survey to share what they have been doing since leaving high school. They have been sent an automated email and automated text
message with the survey link. Can you help in reminding them to complete it?

Thank you!

If you have any questions, you can email me at patty@myplandsuccess.org

PaTTAN
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AUTOMATED LEAVER CONTACT PROCESS:
LEAVER SMS EXAMPLE

ol AT&T LTE 2 6:53 PM

.-

+1(717) 844-9768

Leavers can click the
|inkt0 Complete the Hi this is Patty from We're

post survey on their don v e pst S e SMS for MP4S are sent by 717-844-9768,
h | school. ClIiC IS 1IN . .
PROTE h which is an IU13 owned number solely
to start a short
el e dedicated to these push notifications.
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AUTOMATED LEAVER CONTACT PROCESS:
PRIMARY CONTACT SMS EXAMPLE

This is Patty from

. We have
contacted JC Test to complete a
survey to share what they have been
doing since leaving high school. Can
you help in reminding them to
complete it?

SMS for MP4S are sent by 717-844-9768,
which is an 1U13 owned number solely
dedicated to these push notifications.



AUTOMATED LEAVER CONTACT PROCESS:
LEAVER EXPERIENCE WITH POST SURVEY IN MP45

PaTﬂN @pennsylvania \,W\;?E:

DEPARTMENT OF EDUCATION
-

Hey! What have you been up to since high school?

This survey asks you to share what you have done over the past year since leaving high school. The link you used for this
survey is unique to you. To start the survey, you'l need to provide your birthday. Only the correct birthday will unlock the
survey.

There are 14 questions on this survey, and it should take about 10 minutes to complete. You will not be able to complete
part of the survey, come back and complete the rest later. Once your answers are submitted, you will not be able to edit
them.

if you have questions or need help completing this survey, please email patty@myplandsuccess.org

What is your birthday?

L idethei
AV RIS PrOVIAE TN eIl e ———

birthdayto unlock
the survey

PaTTAN
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Directions

There are two pages of questions. Click the page buttons to view and complete the questions. When you have completed the

AUTOMATED LEAVER CONTACT PROCESS:

LEAVER EXPERIENCE WITH POST SURVEY IN MP45

Y
PaTTAN T rermsyvania

required questions on a page, it's button will turn green and show a check mark.

if you need help or have questions, send an email to: patty@myplandsuccess.org

Part I: Post-secondary Training and Education

since leaving high school have you enrolled in any type of education or training program? (Required)

No v

enars
e’

Why did you not enoll in an education or training program since leaving high school? (Required)

Did not meet prerequisites for school
Employed

Stay-at-home parent

In jail or prison

Unable to complete training program / dropped out of program
Lack of transportation

Limited funds

| am not interested
) Other reason

Part 1:
Questions for when
leavers have not

enrolledin PSE

PaTTAN

Pennsylvania Training and
Technical Assistance Network

PaTTAN fgjremsyivania (i

-

Directions
There are two pages of questions. Click the page buttons to view and complete the questions. When you have completed the
required questions on a page, it's button will tum green and show a check mark.

if you need help or have questions, send an email to: patty@myplandsuccess.org

Part 2: Employment

since leaving high school have you been employed? (Required)

No v

Why are you not currently employed? (Requ

Enrolled in a post-secondary education/training program
Looking for a job, but can't find one
Stay-at-home parent
In jail or prison
Laid off
Lack of transportation
| am not interested
7 Fear of losing benefits
Other reason:

Part 2:
Questions for when
leavers have not
been employed

This website is

PaTTAN

Pennsybvania Training and Technical Asistance Network

pennsylvania

DEPARTMENT OF EDUCATION
W

-l

Directions

There are two pages of questions. Click the
page buttons to view and complete the
questions. When you have completed the
required questions on a page, it's button will
turn green and show a check mark.

If you need help or have questions, send an
email to: patty@myplan4success.org

Part 2: Employment
Since leaving high school have you been
employed? (Required)

No b4
Why are you not currently employed?
(Required)

[J Enrolled in a post-secondary
education/training program

Mobile View

L —



AUTOMATED LEAVER CONTACT PROCESS:
LEAVER EXPERIENCE WITH POST SURVEY IN MP45

Part 1

DEPARTMENT OF EDUCATION

Pam" pennsylvania

Part 1: Post-secondary Training and Education

since leaving high school have you enrolled in any type of education or training program? (Re

Directions

Yes, currently enrolled v There are two pages of questions. Click the page buttons to view and complete the questiol

required questions on a page, it's button will turn green and show a check mark.

Part 1
Questions for when

leavers have enrolled
in PSE

It you need help o have questions, send an email to; patty@myplandsuccess.or
Below there are a bunch of different types of education and training that a person might participate in after they ¥ P q pattyg@niyp! 9

graduate high school. We're interested in knowing if you have
know some additional information

nrolled in any of these types. If you did, we want to

Part 1

2- or 4-Year College (Req.
Enroliment Type
Part 2 Employment

None v

since leaving high school have you been employed? (Required)

Post-secondary vocational training program (Required Yes, currently

ployed v

Enroliment Type

None v Below there are a bunch of different types of employment. Wefre interested in knowing
these types of employment after leaving high school. If you did, we want to know some
High school ion d t or (Adult Basic Education, GED) (Required) In a company, business, or service with and without people with disabilities. (

Enroliment Type Employment Status Currently Employed

None v Full Time v

Military (Requir

Short-term education or employment training program

Part 2:
Questions for when
- leavers have been

Enrollment Type Employment Status

None v None e

i red)
Community or technical college (Required) Employed in family business (Require:

Employment Status

Mane ~
None

; selt-employed (Required)
Apprenticeship Program (Requirec)

Employment Status
Enroliment Type

Mane v
None v

Employment Status

PaTTAN

Pennsylvania Training and
Technical Assistance Network

Ty,
’B“f"
-

since leaving high school, have you been employed for a total of at least 90 days? (The days do not have to be
consecutive and could be from multiple jobs. (Required)

v

©On average, how many hours do/did you work in a week? (If you have more than one job, add the hours to find the total
number of hours worked per week.) (Required)

v

Were you paid at least minimum wage ($7.25)? (Required)

v

When doing your job, did you interact or talk with co-workers without a disability to get your job done? (Required)

In this job, were you eligible for (can you get) a pay raise or promotion? (Required)

~

Which accommodations have you received at your place of employment since leaving high school?

[ Job Coach

_J Mentor

CJ Equipment modifications
Picture directions

) Modified schedule

- Personal care attendant
I Sign language interpreter

_ Extra time to complete job tasks

[ Assistive Technology:

] Other

Supported employment (paid work in @ community setting with support services) (Required)
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MP4S DEMO

POST SURVEY EXPERIENCE OF LEAVERS




Y An Official Pennsylvania Government Website

w Office Of Elementary And Secondary Education, Integrated Monitoring System

TEST SITE

’\ Username:
Intefnted
\ Monitoring Username provided by CSA

System

-

Password:

| % %k 3k %k %k k %k Xk

Login Monitoring Resources

& digicert

SECURED



w An Official Pennsylvania Covernment Website

w Office Of Elementary And Secondary Education, Integrated Monitoring System

Integrnted
Monitoring
Syst em

Step 1: Click to expand

Step 2: Click to access MP4S

Bureau of Career and
Technical Education

Safe School Office

Bureau of School Support

Bureau of Special Education

Indicator 14: My Plan 4
Success (MP45)

About

School Improvement Office

School Services Office

Admin Functions

Reports

Bureau of Curriculum,
Assessment, and
Instruction/Division of
Federal Programs

Program Monitoring and
Accountability/AEDY

Translate

Log Out



POST SURVEY MANUAL ENTRY: STEP 1

+ Add new student B+ SAAFP Export

Exit School Year Student Name PA Secure ID Only Leavers Exit Status Post Status

Student Name : PA Secure ID

DDDD, CCCC 4674575367 Completed | Export

James, John 2584845111 Completed | Export Yes Mot Started
Jones, James 6544444444 Started Yes Mot Started
Robins, Rick 4444444444 Completed | Export

Smith, Samuel 3333333333 Completed | Export

Student, JC Test 1234512345 Mot Started

test, test TITIRIITNT Mot Started

test, test 7777777888 Completed | Export

Tester, Test 9999911111 Completed | Export Yes Mot Started
1to9of 9 1

Click on

“Not Started”

Pal Tﬁ N e
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DATA COLLECTION WINDOW

* No earlier than one year after the
Cohort 3 student left school through
no later than September 25, 2024

* This ensures that youth being
surveyed have experienced one full
year’s benefit of time and
experiences prior to responding to
the PA Post-School Outcomes Survey

Pennsylvania Training and
Technical Assistance Network




POST SURVEY DISTRIBUTION
TWO AUTOMATED CONTACT ATTEMPTS

Automated Contact Attempt #1

MPA4S system emails and texts the primary contacts of all

MP4S system emails and texts all leavers a link to . . .
: : leavers a notice to reminder their leaver to complete the
complete the postsurvey, as well as information about : : )
T T T postsurvey, as well as information about their Aut t d
' participation. utomate

contact system
uses information
from leaver

records within
Automated Contact Attempt #2 MP4S system.

MP4S system emails and texts the primary contacts of all

MP4S system emails and texts all leavers a link to : : :
: . leavers a notice to reminder their leaver to complete the
complete the postsurvey, as well as information about . : .
e s post survey, as well as information about their
: participation.

Pennsylvania Training and
Technical Assistance Network



POST SURVEY DISTRIBUTION
MANUAL CONTACT ATTEMPT (ATTEMPT #3)

* LEAs will manually reach out to the leaver and remind them that a survey link has
been emailed to them and why it’s important for them to complete it.

* LEAs will manually reach out to the leaver’s primary contact and remind them that a
survey link has been emailed to their young person and why it’s important for them

to complete it.

* |f the leaver is unable to complete the survey but the information can be obtained
through some form of dialog between the leaver and/or their primary contact, the
LEA will enter the data on their behalf within the MP4S system.

PaTTAN
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MP4S DEMO

MANUAL POST SURVEY COMPLETION




ADMINISTRATIVE CONSIDERATIONS

* Provide pre-notification to * If a student’s disability limits
students and families about ability to respond accurately,
automated attempts another individual can assist the

 If student does not respond to first ~ Student in answering questions

2 automated attempts, survey
must be administered in interview
fashion by an individual familiar
with the student

PaTTAN
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STRATEGIES AND RECOMMENDATIONS FOR MANUAL CONTACT

* Develop a plan in the spring

* Who will contact the youth?
 When will they contact youth?
 How will they contactyouth?

* Don’t forget to build familiarity before the survey window
e Automated attemptsfrom My Plan 4 Success (MP4S)

* Use MP4S data dashboard to monitor progress throughout the summer
and administer 3rd attempt

Pennsylvania Training and
Technical Assistance Network



Manual Contact: Strategies/Recommendations for
contacting hard-to-find youth

Provide Pre-
notification

Show interest

Create Familiarity promoting and if
conducting survey

Provide Incentives

Pennsylvania Training and
Technical Assistance Network




Post Survey Timeline

Goal of 50% or more completionby 8/15/2024

September
May June July August P
System opens First Second LEAs begin to LEAs continue
in integrated automated automated manually to manually
monitoring contactto contactto contactleavers| contactleavers
system (IMS) leavers leavers who have who have
either started either started
but not but not
First completed or completed or
automated have not have not
contact to started. started.
leaver’s
primary
contact All post surveys

complete by
COB on the
25th

|
LEAs Check Progress

Pennsylvania Training and
Technical Assistance Network



NEXT STEPS FOR THE POST PROCESS




A NEW RESOURCE TO INTRODUCE MP4S TO STUDENTS

Pennsylvania Training and
Technical Assistance Network



CONTACTING HARD-TO-FIND YOUTH FOR POST SURVEY

Vin v

PROVIDE PRE-NOTIFICATION SHOW INTEREST WHEN PROVIDE INCENTIVES CREATE FAMILIARITY
PROVIDING AND PROMOTING
SURVEY

A

Pennsylvania Training and



ionta.org/about/
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RESOURCES TO HELP WITH CONTACTING YOUTH

Contacting Hard-to-Find Youth:

Strategies to Contact Youth for the MP4S
Strategies for the Post-School Survey

Process: Lessons from Pennsylvania Schools
&

PaTTAN

Pennsylvania Training and
Technical Assistance Network

Contacting Hard-to-Find Youth: NATIONAL
Strategies for the Post-School Survey  ouicoues

Yearly, approximately100,000 former students who had an individual education program (IEP) when
they left high school are contacted to participate in a post-school survey. Efforts are made to contact
youth who represent a variety of disabilities, as wellas, minority youth and those who left high school
with a diploma or dropped out of high school. Never the less there are groups of youth who are difficult

Strategies to Contact Youth for the MP4S Process:
Lessons from Pennsylvania Schools

Provide Pre-Notification
(while students were still in high school)

Create Familiarity

¥ Discussed the MP4S process with students and/or parents; ¥ Explained to students and/or parents that they are helping other
to contact and who are routinely underrepresented in the post-school survey data (e.g., those students explained the purpose; provided the questions; and defined the students like themselves by answering the questions on the MP4S O
who leave school early). To learn strategies for contacting youth who are hard-to-find the National timeline for conducting the survey. 1 Shared MPAS survey with students andior parents so hey knew
Post-School Out comes Center conducted six focus groups with young adults and their family members ™ Informed the students and/or parents of how the MP4S process whatqpesnonswouldbe asked and that Whevlnfurmagon being
in four states. This d \t summarizes the gi ded by youth and their families. :zrseg:el,?gc;gd t%e managed (e.g., when it would occur, why youth asked is legitimate, not a scam for personal information.
Strategies are organized by five common themes. | 1 Practiced completing the MP4S interview with the student and/or
M Presented students with the number of former students who parents.
" —— . . enrolled in college or other post-secondary education or training . .
#1 Provide Pre-Notification - inform students and families about the survey multiple times during the opportunities. “ Shrowed‘smdenls b:m:;r:arenlks spe*:uﬂcY E;:mples of how MP4S
H £ o : i information can be used to make school ter
years leading up to the survey. Receiving pre- notification about the survey was more important to & Provided MP4S information atthe student’ inal IEP meeting. ) ) ]
youth than the method used to contact them or conduct the survey. & Identified the person who had a relationship with the hardest-to-

* While students are still in high school:

Discuss the survey with students; explain the purpose; provide the questions; and

define the ttimeline for conducting the survey;

o Share survey results from former students; talk about the number of former
students who enrolled in college or other post-secondary education or training
opportunities, went to work, or enlisted in the service;

o Include survey information (e.g., when it willoccur, why youth were selected) with
information about colleges, job fairs and services available in their area;

o Include survey information with other important information that issent home to parents
during the junior and senior years (e.g., information about class rings senior
portraits and graduation videos);

[¢

Outreached with students prior to contacting them for the MP4S
post-school survey.

Included MP4S information with other important information sent
home to parents (e.g.. information about class rings, senior
portraits and graduation information)

Established any sort of social media campaign (e.g., Facebook,
Twitter, etc.) to maintain contact with students for the MP4S
post-school survey

S LESSONS
LEARNED

find-youth and asked that person to inform the youth of the
MP4S process and/or conduct the survey conduct the survey.

=- LESSONS

—

=V LEARNED

"I received the surveys and took sincere interest in completing the
activity. | wanted to know personally what students accomplished
after HS_ It gave me a reason to congratulate my HS staff on a job
well done. We were proud of the results of the surveys and |
provided this information at a staff meeting.

Cheers o our staffll”

“Reviewed the actual survey with the students and parenisina

o Provide information about the survey at the final IEP meeting; ® "I had positive relationships with parents and students by supporting meeting prior to completing the survey.’
. K their special education programs in the PASD for 12 years as an e
o Establish and ask students to join a high school Facebook page to maintain administrator, | atiended IEP meetings, met with students who had = ‘D taffing the MP4S survey;

contact with students;
o Askyouth to identifythe person from their school (e.g., favorite teacher,
guidance counselor, coach) they would like to talk to a year after high school;

discipling issues, and was an advocate to students/staffiparents
supporting special education programs. | developed extra-curricular
activities such as buddy baseball and buddy kickball so | was able to
relate to families outside the school setting.”

informed students that | would be notifing them after
graduation/leaving to complete the survey."

= “One of our 12th grade support teachers put the MP4S survey
questions on a word document that could be emailed to some




EXPANDED LEA ACCESS TO INDICATOR 14 DATA

Indicator 14 PA Indicator 14

Demo User
. Welcome

Dota for your LER were updated to nclud no ipating in MPS. 1 8 studnt i not  lesver,plsase mark them s a non-lsaver
n
@ oashboara

s can be sent’ net
m Student List

condary Outcomes | Dashboard

Exit Survey Pragress

Indicator 14

PA Indicator 14 - Post Secondary Outcor Dashboard

N Not Started Ready for Review

Demo User
Welcome
Leader East HS

Data for your LEA were

P
@ Dashboard

B student List

ho may be in MPaS. I & stuay 1 & leaver, please Mark them a8  non-leaver.

Laadar West HS

Post Survey Progress ?

Indicator 14 Compliance Snapshots & Post Survey Progress ?
14.A. Enrcliment in Postsecondary Education (PSE)
™ - ot Started Started fReady for Review Compieted
oA o
Difference | 0%

o% 50% 100%

14.B. Postsecondary Education or Competitive Integrated Employment (CIE) — L2

LEA %
PA o

ifference | o%
[ m™sHome e e o% 25% 50% 75% 100%
sox 100%

14.C. PSE, CIE, Other PSE or Other Employment

[ vrogout

Indicator 14 Data Interpretation Guide
LEA 0%

A | o%

Difference | o%

Lorem ipsum dolor sit amet, consectetur adipiscing eiit, sed do eiusmod tempar incididunt ut labore et dolore magna aliqua. Ut enim ad
minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliguip ex ea commodo consequat, Duis aute irure dolor in reprehenderit in
voluptate velit esse cillum dolore eu fugiat nulla pariatur, Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt
mallit anim id est laborum

o% 50% 100%
14.4, B, C and Not Engaged

LEA %
A | o
Difference | % -

@y

(> mMsHome

PaTTAN
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Questions with
Process and
Documents?

Field Management Support Procedures

PaTTAN Educational Intermediate Unit Secondary
Consultants Transition Consultants

A 4

If you have any questions or concerns regarding

MP4S Exit Process completion, please contact
your PaTTAN or IU contact or send an email to:

MP4S@ pattanpgh.net

36


mailto:MP4S@pattanpgh.net

Technical
Issues

Field Technical Support Procedures

If you have any questions or concerns regarding
logging in to MP4S or technical issues please
contact the IMS Team at

RA-edims@pa.gov if you need further assistance

37



TAKE AWAYS

* Provide Prenotification to Students and Families

o Explain the 2 automated attempts a head of time to increase likelihood of
responding

o Ensure process is safe

* Manage your completed surveys in the data dashboard

o Personal outreach to students/families if first 2 attempts do not yield a survey
response

* As you continue to participate, use your historical data on outcomes for
programming

PaTTAN
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aTTAN

Pennsylvani.

eeeeeeeeeeeeeeeeeeeeeeeeee

ATTENDANCE
QR CODE

THANK YOU!



aTTAN

Pennsylvani.
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THANK YOU

HILLARY MANGIS

EATTH EW FLANAGAN

SUCCESS I

JACKI LYSTER
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