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Pennsylvania Training and
Technical Assistance Network

Infroductions

Please take this opportunity to
infroduce yourself in the Chat box and
the location where you are joining us.

The mission of the Pennsylvania
Training and Technical Assistance
, Network (PaTTAN) is to support the
PaTTAN's efforts and initiatives of the Bureau of
Special Education, and to build the
capacity of local educational agencies
to serve students who receive special
education services.

Mission
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PDE’'s Commitment to Least Restrictive Environment (LRE)

Our goal for each child is to ensure
Individualized Education Program
(IEP) teams begin with the general
education setting with the use of
Supplementary Aids and Services
before considering @
more restrictive environment,

Objectives

Objectives

Part |

e Review the State Systemic Improvement Plan (SSIP) and national research on
preventing dropout in secondary schools.

Parts Il and 1l

e |dentify the five phases of implementation with regards to increasing graduate rates
for students with disabilities.

e Complete a planning document that aligns with the five phases of implementation
and how fo increase graduation rates in their schools.

Part IV

e Locate and access resources concerning increasing graduation and decreasing
dropout rates from the PATTAN welbsite and addifional sites.
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Part I:

Review the Pennsylvania State Systemic
Improvement Plan (SSIP) and National
Research Preventing Dropout in
Secondary Schools

What is the SSIP?¢

SSIP is a comprehensive statewide multi-year plan to increase the

graduation rate and decrease the dropout rates for students with
disabilities.

The SSIP does the following:

e Incorporates evidence-based practices proven to work for ALL students,
including students with disabilities, diverse students, English learners, and
economically disadvantaged students.

e Provides a framework for LEAs to follow and implement the strategies.

8/17/2021



SSIP Learning Sites

e 17 high schools across the Commonwealth of Pennsylvania
and supported by educational consultants in the three

PaTTAN offices (Pittsburgh, Harrisburg, and East)

Table B.2.1
Pennsylvania SSIP
The Voice of the Stakeholders

AP

Completion for All Pennsylvania Students

Convenes stakeholders groups.

Takes responsibility for structuring each
convening activity and follow up.

Plans and monitors interaction and networking.
Creates engagement strategies.

Organizes activities.

Communicates with decision makers.

Oversees review SSIP evaluation.

Statewide Building Capacity:
LEAs, Families, Students, Agencies

SSIP External
Stakeholders

SSIP Internal
Stakeholders

Oversees statewide initiatives.

Advises and helps the core team adapt activities
in a variety of contexts.

Establishes opportunities for the work to be
reviewed within their personal networks.
Brings their personal network information back
into the work of the core group.

Promotes the cross-stakeholder approach to
problem identification and problem solving.
Joins the core team periodically when their
expertise is needed.

PAPartB

2-way communication SSIP Core
Workgroup

PDE Bureaus, Offices,
Divisions, and Initiatives,

SEAP, SSIP learning sites, HUNE

Serves as the state’s primary stakeholder group
for advising the SSIP.

Represents the perspective of multiple
organizations, families, and/or networks.

Brings the perspective of their role and/or
organization into the work.

Shares important learnings to their networks.
Identifies opportunities within their networks to
showecase their learning.

Identifies other practitioners and family members
who may become active participants.

Informing and networking via statewide
Forums, Conferences, SSIP webpage

Adapted from the National Center for Systemic Improvement

Provides ongoing statewide information sharing,
collaboration, and networking.

Receives and discusses information.
Redistributes information through newsletters,
web pages, publications, meetings, webinars, and
trainings.

Customizes messages for their particular
audience.
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Implementation Framework

The Implementation Framework was developed by the National Dropout Prevention
Center for Students with Disabilities. That organization is now part of the National
Technical Assistance Center on Transition (NTACT). Based on their feedback and
support, this framework is being used for the SSIP and has been successful in other
states, LEAs, and schools.

Phase 1 Develop State and Local Leadership Teams

Phase Il Use an Early Warning System to analyze data of students

Phase Ill Identify Target Areas for Intervention (based on the needs of students with
disabilities off-track

Phase IV Develop Improvement Plan (or revise current improvement plan)

Phase V Implement, Monitor, and Evaluate

Preventing Dropout in Secondary Schools Practice Guide from

What Works Clearinghouse (WWC) — September 2017

Preventing Dropout in Secondary Schools Practice Guide from

What Works Clearinghouse (WWC) — September 2017

Levels of Evidence

Minimal
Recommendation Evidence
1. Monitor the progress of all students, and proactively intervene
when students show early signs of attendance, behavior, or *

academic problems.

2. Provide intensive, individualized support to students who have

fallen off track and face significant challenges to success.

3. Engage students by offering curricula and programs that
connect schoolwork with college and career success and
that improve students’ capacity to manage challenges in
and out of school.

4. For schools with many at-risk students, create small, personal-
ized communities to facilitate monitoring and support.

Completion for All Pennsylvania Students
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Funding Considerations

BSE Fiscal Commitment

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
Beginning Beginning Beginning Beginning Beginning Beginning
July 1,2021 | July1,2022 | July 1,2023 | July1,2024 @ July 1,2025 | July 1, 2026

$50,000 | $50,000 | $50,000 | $25,000 | $25,000 | $10,000 |

Some examples of funding expenditures are as follows:

elmplementing an Early Warning System (database/program) and data
collection

eEvidence-Based Programs and Interventions
eSubstitutes for teachers to attend data meetings

eSalaries and benefits, contracted services, fravel, resources, equipment,
and supplies

Parts Il & IlI:

ldentify the Five Phases to
Increase Graduation Rates and
Decrease Dropout Rates for
Students with Disabilities and
Using a Planning Guide with the
Five Phases

col.)
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Five Phases to Increase Graduation Rates and
Decrease Dropout Rates for Students with
Disabilities

Phase |I:

Develop State and Local Leadership
Teams

A\

Completion for All Pennsylvania Students

Teaming Structure

Establishing a local leadership team is required at all schools and is often referred
to as the SSIP Core Team.

eTeam make-up typically includes:

e Building administration, special education administration, general education,
and special education teachers/case managers, and data systems specialist.

eOther feam members may include:

e Students, family members, central administration, transition coordinator, fransition
counselor, social worker, school psychologist, school counselor, climate manager,
home school liaison (fruancy/attendance), social worker, Check and Connect
coordinator, department chairs, behavior specialist, etc.
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Team Roles/Responsibilities

* The core team reviews EWS student level risk data, progress
toward goals, logistics/fidelity of implementation of interventions,
and recommends instructional adjustments/staff development
as needed.

* The team may wish to meet with other committees, team
members, individual teachers, and students after reviewing the
data and how to best support the students with the appropriate
supports.

Challenges and Considerations

eTime for teams to meet regularly
eStaff turnover

eOwnership of student needs across all content
areqs

eExpertise in literacy and math instruction for
students

eUtilizing a data meeting note taking form
consistently or other protocols

8/17/2021



Your Turn — Complete Phase 1

Planning Guide for Five Phases of to Increase Rates and Dropout Rat. "
=]
Phases Notes and Next Steps
Phase I: Develop State and Local Leadership Teams
= isateam already in place?

e Who is or may be part of this team?
Are families involved or part of the team?

Phase II: Use an Early Warning System (EWS) to Analyze Data of
< (A— -e, B — Behavior, C — Course Performance)

Do you have an EWS in place?

Are the suggested EWS benchmarks utilized?

When or how often does the team meet to analyze data?
What protocols are in place for the data team meetings?
How do you communicate with families of students who may
be off-track?

(RN ENE

Phase IIl: Identify Target Areas of Intervention (based on the needs of
the students with disabilities off-track)
=  What type of interventions based on those in the Theory of
Action are in place to assist students who may be off-track?
= Are you already incorporating intervention based on the
Theory of Action?

Phase IV: Develop Improvement Plan (or revise current improvement
plan)
= is there an existing improvement plan or action plan in place?
(Refer to the action plan within the Implementation
Framework to compare or to use that action plan.)
«  How do you include families and students in this process of

nning?

P
Phase V: Implement, Monitor, and Evaluate

- How do you measure the fidelity of implementation, monitor

student progress, and share results with other stakeholders?

Five Phases to Increase Graduation Rates and Decrease
Dropout Rates for Students with Disabilities

Phase ll:
Using an Early Warning System
to Analyze Data of Students

AD
[\

Completion for All Pennsylvania Students

8/17/2021
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Omarina’s
Story

21

Purposes of an Early Warning System (EWS)

eHelp schools organize, examine, analyze, and share data
related to school completion

eSupport schools in identifying needs and developing a
local intervention plan... and later, in implementing and
evaluating the plan

eHelp schools identify at-risk students and their potential
needs for additfional supports and tiered interventions

22
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Key Indicators that Predict Student Success

1. Attend

2. Behavi

ance

or

3. Course Performance

23
At What Point is a Student Considered Off-Track for Graduation?
EWS Metrics
EWS Netgics . Description Calculation Green Yellow Red
AT W h O FSO | nT On-Track | Warning | Off-Track
M bAtSﬁje(j 1. Daily Attendance Rate (Number of Days student was in attendance Between
IS e n during current school year/number of school >90% 80% and <80%
. days during current school year)* 100 90%
C ONCH f‘l aorgp A
kj— béﬁg\LMS%ﬁJol\’ A Number of School Code of | Count of Incidents where Infraction Category is
O ff ?red(‘é]kct)f Conduct Violations during | School code of conduct violation 0 <= Count 4<= >5
- Or the current school year. <=3 Count
G PP PR & D <=5
EJ MMOMQJ&UI 1'% Number of State Count of Incidents where Infraction Category is
\ epgrtgple Offenses Reportable Offenses State Reportable Offense 0 >0
E N§ Me rl S during the current school
year.
C — Course Grades - Mathematics Course Numeric course grade value
Mathematics Grade for the most recent >70 Between <60
grading period 60 and 70
C — Course Grades — English Language Arts Numeric course grade value
English Language Arts | Course Grade for the >70 Between <60
most recent grading 60 and 70
period
24
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Early Warning System — Example 1

STUDENT
ATTAINMENT

(# meeting student goal)

R SCHOOL DIFFERENCE

FROM GOAL

PERCENT FAILING VALUE
(% of students) o

Attendance - Failing (Through September 10, 2014)

Percent of students failing daily attendance mdicator

DETAILS

= Percent failing - Daily Attendance Rate 100 % 10.0% 0of 320 More =
Behavior - Failing (Through September 10, 2014)
Percent of students failing behavior indicators

= Percent failing - State Reportable Offenses 100 % 79% 7 of 320 More ~

= Percent failing - School Code of Conduct o, =
it 0.0 % 10.0 % 10.0 % 0of 320 More
Current Course Grades - Failing (Through Sixth Six Weeks 2013-2014)
Percent of students failing language asts or mathematics indicators

More ~

| 156% | 100 % 5.6 % 50 of 320

Current Course Grades - Percent failing language arts - Student List ©

= Percent failing language arts

OMIZE VIEW

STUDENT ~ TEOEE  DESIGNATIONS YRR e . e oA e
GRADE o Assigned? Rate

EARLY WARNING INO

8/17/2021

Barton, Bradley 10th 55 1 o o 100.0 % o 25
Early Warning System — Example 2
Using your own Data System with the EWS metrics.
Some examples are as follows:
ePowerSchool
eEdInsight from OnHand Schools
eSapphire
eSkyward
eDistrict Database
26
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Data Team Meetings

e Core feams meet regularly to review EWS data (e.g., some sites met bi-weekly or
monthly).

e Data person organizes data sets for meetings

e Student response to infervention reviewed using progress monitoring data and
scripted process (for some)

e Instructional adjustments recommended and documented
e Logistics around new/tweaked interventions planned
e Revisions to IEPs when appropriate

e Follow up regarding a student’s progress may be with other staff members or
committees (e.g., Check and Connect mentor, math teacher, SAP or behavioral
health staff, IEP meeting, etc.).

27

EWS Data Analysis Team Meeting Protocol

28

8/17/2021
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Another Example of Data Protocol for Individual Students

Early Warning System Data Analysis Protocol for Individual Students

inary Team

‘‘‘‘‘‘

i Student Follow Family Follow-Up
Options/Strategies | Responsidle Up (Date) (Date)

29

Data
Collection

from Leader

Services

Online Platform and each site will
receive a designated user name and
password.

Data submission dates will be
provided when data should be
uploaded.

Data includes but not limited to the
following: student names, PA Secure
ID, grade level, ABCs.

Further training on how to enter data
on the site will be forthcoming.

30

8/17/2021
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Your Turn — Complete Phase |l

Planning Guide for Five Phases of to Rates and Dacrease Dropout Rataes —
ca

Phases Notes and Next Steps

Phase I: Develop State and Local Leadership Teams

® Isateam already in place?

e Whois or may be part of this team?

= _Are families involved or part of the team?
Phase Ii: Use an Early Warning System (EWS) to Analyze Data of
Students (A — Attendance, B — Behavior, C — Course Performance)

= Do you have an EWS in place?

® Are the suggested EWS benchmarks utilized?

e When or how often does the team meet to analyze data?

-

What protocols are in place for the data team meetings?
How do you commu
be off-track?
Phase Iil: Identify Target Areas of Intervention (based on the needs of
the students with disabilities off-track)

= What type of interventions based on those in the Theory of
Action ar place to assist students who may be off-track?

e Are you already incorporating intervention based on the
Theory of Action?

Phase IV: Develop Improvement Plan (or revise current improvement
plan)

e Isthere an existing improvement plan or action plan in place?
(Refer to the action plan within the Implementation
Framework to compare or to use that action plan.)

= How do you include families and students in this process of
planning?

Phase V: iImplement, Monitor, and Evaluate

= How do you measure the fidelity of implementation, monitor

student progress, and share results with other stakeholders?

ate with families of students who may

31

Five Phases to Increase Graduation Rates and Decrease Dropout
Rates for Students with Disabilities

Phase lll:

|ldentify Target Areas of Infervention
Based on the Needs of Students
with Disabilities Who Are Off-Track

AP
[\

Completion for All Pennsylvania Students

32
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SSIP Process for Supporting Schools

AD
{3\

Completion for All Pennsylvania Students

Early Warning System

Attendance, Behavior, Course Performance

L

Identification of Students with
Disabilities who are Off-Track

L

Development of Plan

For those Students with Disabilities who are Off-track

33
Pennsylvania SSIP Theory of Action
Vision: Al students with disabilities will be academically, behaviorally, and socially-emotionally engaged
in order to stay in school, graduate, and become contributing members of society.
Then Then Then
LEASs will have the
information, support. and Local Educational Agencies in Pennsylvania will:
tr resources necessary to lgn || giize data systems to identify, inform, monitor and increase the graduation rate of students with
Leadershi provides guidance and | their efforts to PDE's vision. disabilities.
P | general supervisionin a : . ez :
il LEAs will ave wiormly bigh Early Warning System Data Tools. Diagnostic intervention.
manner. ions for all students 2. Imph increasingly intensive evidence-based methodologies toward improved academic Pennsylvania
K e outcomes. will increase the
o MTSS academic support, culturally responsive instruction. Schoolwide and targeted interventions. graduation rate
federally funded TA ’ ; y of students with
iders, PTIS/CPRCs. 3. Implement increasingly intensive evidence-based methodelogies toward improved social, emotional, disabilidles.
AR s PDE will leverage resourcesto | and behavioral outcomes.
LT | | s MTSS behavior support and social skills, school cimate, assignment of adult advocates, culturally responsive
serve students with Gt practices, behavioral health, mentors, Check and Connect. Schoolwide and targeted interventions. z
disabiites and their Pennsylvania will
familes. 4. Promote the impl ion of attendance strategies and akternative programming that will increase | feduce the
the likelihood of graduation number of
LEAs will faciitate Credit recovery, after schoolinight school, online leaming, school re-entry. Schoolwide and targeted students with
.,l_r_m:‘, R risk £ that
ing opportunities | collaboration g
:gm prepare | implementation of evidenced- 5. Ensure culturally responsive learning environments and instructional practices. 'Td the
Iﬁlmﬂ i Culturall respansive instructional practices. Schoohwide and targeted interventions. likelihood of
ssistance school
stakeholdersto | CPRC will develop materials |6, Embrace a philosophy of partnership that empowers families and communities to become more
support students with | nd resources to be shared meaningfully involved. g '
gﬂ"d‘" Communicy Family engagement, mentoring, partnering with federalfy funded centers - PTls and CPRCs. Schoolwide,
ok LA izatons. targeted, and community interventions.
LEAS r@ systems th 7. Provide rigorous and relevant instruction to better engage students in learning and provide the skills
effectively lead to improved results for needed to graduate and have positive post school outcomes.
Accountability | implementing students with disabiites and Transition, college prep courses, career and technical training, ife skills training, socially related employment
P P Ok e e skils, Schoohwide and targeted interventions.
‘evaluation practices to |and families.
Evaluation: Data Collection - Data is — Data i -
34
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PaTTAN

Pennsylvania Training and
Technical Assistance Network

SSIP Coherent Improvement Strategies

Multi-Tiered System of
Support (MTSS)

Academic

Strategy 2: Implement increasingly intensive
evidence-based methodologies toward
improved academic outcomes

School-Wide Systems for Student Success: PA's MTSS

NMAnAal

Academic Systems

Tier 3/Tertiary Interventions

Behavioral Systems

Tier 3/Tertiary Interventions

\ PA-MTSS /

*Individual students
* Assessment-based
«High intensity

Tier 2/Secondary Interventions

Few

*Individual students
* Assessment-based
«Intense, durable procedures

Tier 2/Secondary Interventions

Some

* Some students (at-risk)
«High efficiency

*Rapid response

* Small group interventions
« Some individualizing

Tier 1/Universal Interventions All

Some

«Some students (at-risk)

« High efficiency

*Rapid response

«Small group interventions
* Some individualizing

Tier 1/Universal Interventions

« All students
«Preventive, proactive

llinois PBIS Network, Revised May 15, 2008.
Adapted from “What is school-wide PBS?” OSEP
Technical Assistance Center on Positive
Behavioral Interventions and Supports.
Accessed at http://pbis.org/schoolwide.htm

All
« All settings, all students
« Preventive, proactive

36
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» Achieve 3000 (computer * Biology 10" Grade -- Co-
based program) teaching model put in place
. fo counteract high failure rate
+ Language LIVE! - Intervention in course
addition to the ELA credifs. .
* Math 180, Math Hybrid Model
MTSS + Languagellive - Language

» Homework Club

. . Arts 9" Grade Course
ACOdemICS. replacement intervention for » Career Exploration summer
H struggling 9* graders program
Literacy + .
+  Compass Learning for all » Word Generation
OTher students * TransMath
S U bJeC‘I'S * Learning Pathways « Inside Algebra

provide individualized
remediation program

*+ Readl180

."‘-’-n—:\\
— - :—K Mpie
= =
37
MTSS Academics: Approaches/Scheduling .
L=

e On an informal basis, students can meet with teachers before or after
lunch for additional assistance.

e After school programming is being offered as well as summer school for
students.

eSome interventions are scheduled periods throughout the day and
students may or may not receive credit for that course/intervention.

e Modified core curriculum in four content areas to meet student need
with a course offering called “Period 10"

eNational Honor Society tutoring

38
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Pennsylvania Training and
Technical Assistance Network

SSIP Coherent Improvement Strategies

Multi-Tiered System of Support (MTSS)
Behavior

Strategy 3: Implement increasingly intensive
evidence-based methodologies toward
improved social, emotional, and behavioral
outcomes

PBIS Framework

Tier 3: Intensive
1-5% of students

Q&

9 .

& éb Targeted Interventions Tier 2: Strategic
0‘;' > Check In/Check Out 5-10% of students
Q Q\ Increased cues and prompt

(g) o Intensified instruction
Q} S Small group / Individual intervention
RN (Standard Protocol)
O & Tier 1: Universal

@ _Qg School Wide Behavior Systems 80-90% of students
> « Targets 100% of Students

/\QJ ,ps « Clear expectations all settings -Teach behaviors

< Oo° *Rules, routines, and physical Arrangements
« Effective Instruction
* Procedures to encourage expected behaviors and discourage
infractions
« Policy of consistent administrator and staff implementation

*Data Analysis 40
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Check & Connect - Respond to the Individual Student

Check & Connect is a structured mentoring
intervention to promote student engagement

eat school
ewith learning
through

erclationship building
esystematic use of data

4

Check & Connect

Menta

*Relationship building
*Long-term commitment
*Persistence-Plus

*Systematic monitoring
*Focus on alterable variables

*Problem solving

*Capacity building

ePersonalized, data-based intervention
*Promoting participation/affiliation with school

«Connect, partner, and engage with parents/families

42
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RENEW - Tier 3 Support

“RENEW is a structured school-to-career transition planning
and individualized wraparound process for youth
with emotional and behavioral challenges.”

oRENEW GOALS oRENEW PRINCIPLES

vHigh School Completion v Self-Determination
v'Unconditional Care

vEmployment
] V' Strengths-Based Supports
vPostsecondary Education Vv Building Fgmily, Natural and
v Community Inclusion Community Supports
vIndividualized School-to-Career
Planning
43
PaTTAN

Pennsylvania Training and
Technical Assistance Network

SSIP Coherent Improvement Strategies

Aftendance Strategies and
Alternative Programming

Strategy 4: Promote the implementation of
aftendance strategies and alternative
programming that will increase the likelihood
of graduation

8/17/2021

22



Aftendance Strategies and Alternative Programming

e/mproving graduation rates through supports
and programs that:

eSirive fo eliminate the need to dropout

e Offer attendance strategies and alternative options
for student engagement, reentry to school, and .
school completion

45

What is Chronic Absence?¢

eDifferent from fruancy or average daily
attendance (how many students show up to
school each day)

e Attendance Works defines chronic absence as
missing 10% or more of school for ANY reason

Chronic
Absence

46
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Tiered Approach to Atfendance

- Intensive case
management with
coordination of public  (severechronic
absence)
agency and legal
response as needed

+

- Provide personalized early outreach
£ 37 (moderate chronic

- Meet to develop tailored action plan )

- Connect to a caring mentor

+

- Recognize good & improved attendance Students missing 5-9%
- Educate & engage students and families
- Monitor attendance data & set goals Stu 0
- Establish positive & engaging school climate HpAeapecion)
- Identify & address common barriers to getting to school

47

Alternative Programming: Credit Recovery

g How many credits are required to graduate?
i O

w7 Une Example:
e 4 credits of English
e 4 credifs of Math
e 3 credifs of Science
e 3.5 credits of Social Studies
e 1.5 credits of Fitness/Wellness (must include Health)
e 6.5 credits of Elective courses
¢ 0.5 credits Information Communication Technology (ICT)
= 23.0 credits total

e Students identified using EWS

e Important to regularly monitor and report credit accrual to students

and families

48
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Alternative Programming: Credit Recovery ==

TS
Online Courses A

e Full online program
e Blended learning/Hybrid approach
e Before/after school and during summer

e "“Virtual Academy*
e Option of virtual learning half-day and work half-day; self-paced

¢ “Innovation Academy” in summer with topics of broad interest
e Assessed using project based/alternate assessments

49

PaTTAl

Pennsylvania Training and
Technical Assistance Network

SSIP Coherent Improvement Strategies

Culturally Responsive
Practices

Strategy 5: Ensure culturally responsive
environment and instructional
practices

25



Pillars of Practice

What is Equity e General Equity Practices
in o Self-Awareness
Pennsylvania e Data Practices
Schoolse e Family/Community Engagement
e Academic Equity
o

Disciplinary Equity

Culturally Responsive School Leadership Framework

Assess your own
culture

Value Diversity

Managing the

Difference

1 !

Dynamics of Adapt of Diversity

Institutionalize

Cultural Knowledge

8/17/2021
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5 Equitable
Leadership
Dispositions

1. Reflect on personal assumptions, beliefs and
behaviors

2. Publicly model a personal belief system that

is sfudent centered and grounded in equity

3. Act with cultural competence and

responsiveness in interactions, decision-
making and practice

4. Confront and alter institutional biases to

student marginalization, deficit based and
low expectations

5. Create systems and structures to promote
equity.

Black history is not a month, it’s a key to dismantling inequities - The Leadership Academy

Characteristics of Culturally Relevant and Sustaining Educators

* Reflect on One’s Cultural Lens

* |dentify, Deepen Understanding of, and Take Steps
to Address Bias in the System

* Design and Facilitate Culturally Relevant Learning
that Brings Real World Experiences intfo Educational

Spaces

* Provide all Learners with Equitable and
Differentiated Opportunities to Learn and Succeed
* Promote Asset-based Perspectives about

Differences

8/17/2021
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Characteristics of Culturally Relevant and Sustaining Educators

* Collaborate with Families and Communities through
Authentic Engagement Practices

*x Communicate in Linguistically and Culturally
Responsive Ways that Demonstrate Respect for
Learners, Educators, Educational Leaders, and Families

* Establish High Expectations for Each Learner and Treat
Them as Capable and Deserving of Achieving Success

* Educate Oneself About Microaggressions, Their Impact
on Diverse Learners, Educators, and Families and
Actively Disrupt the Practice by Naming and
Challenging its Use

Be Reflective

¢ Reflect on your own social positioning and biases and how it
might impact how you are seeing an issue

¢ Consider what more you need to learn

Be Responsive

* Stop and Interrupt * Name
What Can * Support those impacted » Report and Document
¢ Ensure Accountability e Examine and Restore

You Do?¢

Be Proactive

* Consider ways you are clear about culturally responsive
practices

¢ Find ways to embed this learning into your classrooms/trainings
¢ Make sure staff and students know that they can come to you
with any concerns

28



Pennsylv. Trainil
e

PaTTAN

ennsylvania in,
Technical Assistance Network

SSIP Coherent Improvement Strategies

Family Engagement

Strategy 6: Embrace a philosophy of
partnership that empowers families and
communities to become more meaningfully

involved

Culturally
Responsive-
Sustaining
Family
Engagement

Culturally responsive-sustaining family
engagement is the practice of authentic,
equal partnership with families, rooted in a

deep knowledge and appreciation for the rich
social and cultural identities, assets, habits and
contexts that families bring to learning.

71712020

*Education Justice Research and Organizing Collaborative at the NYU Metropolitan Center for Research on Equity and the
Transformation of Schools

58
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Types of
Engagement

*School-Based Involvement - Those
activities which allow the caregiver to
actively participate in the school setting.

Examples: Attending school-sponsored events,
volunteering as a chaperone for school field
frips, and visiting their child’s classroom.

Types of
Engagement

- *Home-Based Involvement - Those
activities which allow caregivers to
support their child’s educational
experience in the home setting.

Examples: Reinforcing the importance of
education, consistency of behavioral
expectations at home and school, and
providing homework support.

8/17/2021
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Tips for Families

«Ensure your son/daughter arrives on time each day to school.
«Inform the school immediately if there are matters that may arise that may affect the attendance of your
son/daughter.
Attendance || *Check-in with your student's teachers about your son's/daughter’s attendance for each class.

\/ *Consider how your son/daughter interacts with others in the school environment.

*Be alert to any signs that may indicate bullying.
*Share your concerns with the school-both the negative and positive. Open communication is key.
Behavior *Share with the school if there are changes or problems at home that might affect the student's behavior in school.

/

*Review your son's/daughter’s progress reports, report card, and progress on IEP goals. Is she or he passing all courses?
If not, do you know who to speak with and how to seek help for your son or daughter2
*Know graduation requirements for your son/daughter. Ask about credits and how many are needed for graduation.

Course *Regularly attend conferences and IEP meetings.
Performance

J

8/17/2021
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PaTTAN

Pennsylvania Training and
Technical Assistance Network

SSIP Coherent Improvement Strategies

Secondary Transition

Strategy 7: Provide rigorous and relevant
instruction to better engage students in
learning and provide the skills needed to
graduate and have positive post school
outcomes.
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Elements of Effective Transition Programs

Individualized

63

63
Secondary Transition in a Standards Aligned System: Roadmap
Assessment
Assessment Post: (Aptitudes/
on Abilities/ Skills)
_—-— — — — <
Present Levels of
Academic
Successful Post- Achievement and
Secondary Goals Functional
& Adult Life Performance
s 2
J
Measurable Courses of Study
Annual Goals and h and Transition
Short Term | Activities/Services
Objectives g /Agency Linkages
64

8/17/2021

32



Your Turn — Complete Phase ll|

Planning Guide for Five Phases of 1 to Rates
Phases Notes and Next Steps
Phase I: Develop State and Local Leadership Teams
e Is ateam already in place?

® Who is or may be part of this team?
® _Are families involved or part of the team?

Phase II: Use an Early Warning System (EWS) to Analyze Data of
Students (A — Attendance, B — Behavior, € — Course Performance)

& Do you have an EWS in place?
Are the suggested EWS benchmarks utilized?
When or how often does the team meet to analyze data?
What protocols are in place for the data team meetings?
How do you communicate with families of students who may
be off-track?

Phase Identify Target Areas of Int
the students with disabilities off-track)
= What type of interventions based on those in the Theory of
Action are in place to assist students who may be off-track?
= Are you already incorporating intervention based on the
Theory of Action?

ention (based on the needs of

Phase IV: Develop Improvement Plan (or revise current improvement
plan)
= Isthere an existing improvement plan or action plan in place?
(Refer to the action plan within the Implementation
Framework to compare or to use that action plan.)
s and students in this process of

= How do you include fam
planning?

Phase V: Implement, Monitor, and Evaluate
=  How do you measure the fidelity of implementation, monitor
student progress, and share results with other stakeholders?

65

Five Phases to Increase Graduation Rates and Decrease
Dropout Rates for Students with Disabilities

Phase |V:

Develop Improvement Plan
(or revise current improvement plan)

D
[\

Completion for All Pennsylvania Students
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Action Plan — Included Family Engagement & Equity

Pennsylva
Action Plan

Sep21

[
Improvement

st
Strategles

Family Engagement for the

Evidence Based Practice Equity Considerations

Practices /interventions

1. In addition to famiies, engage with community members | 1. Select mentors
10 buid a “vilage™ 10 Support the studentimentee 2. Train mentors
for graduation, and that the mentor |2, Culturally responsive mentors show curiosity and
will be in contact with them concer for students’ cultural backgrounds and social
2. Ensure mentor shares goals and  [identites

objectives with famiies and provide

timely updates on student progress

3. Share PaTTAN CAP publication ~

MTSS Behawior | Check & Connect (C&C) | 1. Ensure that famiies are informed

that their son/daughter are off-track

Student and Famdy Publication

State Systemic Improvement Plan (SSIP)

Tasks to be Completed

3. Select students to be mentored (EWS)

4. Create a schedule and mentor plan

5. Implement Check and Connect and check |3. School
on fideldy using the fidelity measure.

to Jun-22

Resources

Needed to
Support
implemental

Timelines for
[Lr——
[

1. Mentor st 1. Mentor kst

2.C & C matenals |2. C & C matenals
3. EWS data 3. EWS data

4 Schedule and |4 Schedule & action
action plan

5. Check &
Connect
montering forms
and fidebty check

5. Check & Connect
moniotrng forms and
fidelty check

(names) 5. [at the end of the
Check & Comnect | Year (May 2022)
[Mentors (st

names)

67

Your Turn — Complete Phase |V

of to

Rates Cormgten

_Plenning Guide for Five Pha

Phases

Notes and Next Steps

Phase I: Develop State and Local Leadership Teams.
= 15 ateam already in place?
= Who is or may be part of this team?
= Are families involved or part of the team?

Phase II: Use an Early Warning System (EWS) to Analyze Data of
Students (A — B — Beh , €~ Course nee)
= Do you have an EWS in place?
= Are the suggested EWS benchmarks utilized?
= When or how often does the team meet to analyze data?

What protocols are in place for the data team meetings?
How do you communicate with families of students who may
be off-track?

Phase 11i: Identify Target Areas of Intervention (based on the needs of
the students with disabilities off-track)
&  What type of interventions based on those in the Theory of
Action are in place to assist students who may be off-track?

= Are you already incorporating intervention based on the
Theory of Action?

Phase IV: Develop Improvement Plan (of revise current improvement
plan)
= Is there an existing improvement plan or action plan in place?
(Refer to the action plan within the Implementation
Framework to compare or to use that action plan.)
= How do you include families and students in this process of
planning?

Phase V: Implement, Monitor, and Evaluate
-  How do you the fidelity of imp!
student progress, and share results with other stakeholders?

68
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Five Phases to Increase Graduation Rates and
Decrease Dropout Rates for Students with Disabilities

Phase V:
Implement, Monitor, and
Evaluate

AP
fn)

Completion for All Pennsylvania Students
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Data Results for Groups 1-2-3

August 2020

On-Track Percentage

Off-Track Percentage

99%

1%

2020 Group 2 Longitudinal Trends
Movement of Group 2 Students from Off-Track Status to On-Track Status

Students with IEPs October 2016 August 2020
On-Track Percentage 69% 95%
31% | 5%

Off-Track Percentage I

2020 Group 3 Longitudinal Trends

Movement of Group 3 Students from Off-Track Status to On-Track Status
Students with IEPs

On-Track Percentage

Off-Track Percentage

70
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Changes in Risk Factors of Students Off-Track for

Graduation in Group 1

Group 1 - Longitudinal Changes in Risk Factors of Students Off-Track for

Graduation January 2016-August 2020

% Students Off- | Decrease in the
Track for % Students with
% Students OETACKIOr | Graduation with | Multiple Risk | Positive
Risk Factors Prior tg Multiple Risk Factors from Impact?
T e Factors After January 2016
P 4.5 Years of through June
Implementation 2020
65% 2% 63% Yes

n

Changes in Risk Factors of Students Off-Track for

Graduation in Group 2

Group 2 - Longitudinal Changes in Risk Factors of Students Off-Track for
Graduation

October 2016 through August 2020

% Students Off- Decrease in the %
% Students OfF-Trackfor | Graduatton with MultleRisk | Posive
T | M, | sty
Years of Implementation
Implementation
44% 4% 40% Yes

72
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Changes in Risk Factors of Students Off-Track for
Graduation in Group 3

Group 3 - Longitudinal Changes in Risk Factors of Students Off-Track for
Graduation

October 2017 through August 2020

% Students Off-Track _
% Students Off-Track | for Graduation with Desctfe:setlsn th;:l %
ionwith | Multiple Risk Factors Students wr -
';::h%i:d;i:t':ogmgl After 1 Yearof  [Multiple Risk Factors ;1“";:
October 2017 Implementation After 3 Years of pact?
Implementation

August 2020

39% 12% 21% Yes

73
YI‘\I IIV' TI Ilv'r\l ( Amv\lt\‘l‘f\ Phﬂsf\
Planning Guide for Five Phases of Imp to Rates and Rates
5
Phases Notes and Next Steps
Phase I: Develop State and Local Leadership Teams
= Isateam already in place?
= Whoao is or may be part of this team?
= Are families involved or part of the team?
Phase II: Use an Early Warning System (EWS) to Analyze Data of
Students (A — Attendance, B — Behavior, C — Course Performance)
« Dovyou have an EWS in place?
- Are the EWs ks
= When or how often does the team meet to analyze data?
= What protocols are in place for the data team meetings?
- How do you communicate with families of students who may
be off-track?
Phase Ili: Identify Target Areas of Intervention (based on the needs of
the students with disabilities off-track)
=  What type of interventions based on those in the Theory of
Action are in place to assist students who may be off-track?
= Are you already incorporating intervention based on the
Theory of Action?
Phase IV: Develop Improvement Plan (or revise current improvement
plan)
= Is there an existing improvement plan or action plan in place?
(Refer to the action plan within the Implementation
Framework to compare or to use that action plan.)
« How do you include families and students in this process of
planning?
Phase V: Implement, Monitor, and Evaluate
= How do you measure the fidelity of implementation, monitor
student progress, and share results with other stakeholders?
74
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\—/ rates from the PATTAN website and

Part IV:

Access resources concerning increasing
graduation and decreasing dropout

additional sites

75
PaTTAN
Pennsylvania Training and Technical Assistance Network
Multi-Tiered System of Support Graduation/Post Secondary Outcomes
Seccndory Transition
L Graduation/Post Secondary
Qutcomes
| Increasing Graduation Rates
"
New to the Schools Speech-Language Network
Setting Goals and Evaluating Student Growth
(These webinars are not available for credits, and focus on SLPs who have been in schools five years or less.)
76
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PaTTAN Resources -- Publications

e www.pattan.net
e Click the tab, "Graduation/Post Secondary Outcomes”
e Click on “Increasing Graduation Rates”

e Click on the following:
o SSIP Publications/Resources for Schools & Families

e Recursos de SSIP en Espanol para Familias — Publicaciones en
Espanol (Publications in Spanish)

77

ABC - Student Publication — English/Spanish

[ Are you on-track to graduate? L \ ZEstds en camino a graduarte?
Q@ Check your A-B-C’s! e @ iMarea las casillas del A-B-C! e

How canl improve my attendanca?
) koo b vl s o ol
irandince
a hkhﬁ-&mpundlﬂwm-mw
o mmmnn;uuﬁmmml«nmm dunet
o m*..-mnmﬁmmmhq

Schadu docten sppatre ments s s chaol houes
Attendance e sl e
op mimed

Asistencla

que sdio pa:

1C6mo puedo majorar mi asistenda?

1 Habis con tusems st carceforss b I o quistes
i gl e
B opds unndo s apaye as mopes
0 Prapw s echurc s o, o, pani i
e st my o
o u...sun-.-.-.pu.-a.n.;-a.a-,
O e

and your behavior

days 0 month of schoal " dos omés dis ol mes!

How can | Improve my behavior?

O Takto an adudeat schos] Fyou s having prblens
whh rands.
[ Bafect on how you 3. gutting shong wh othars mnd
ok o oy I rabe DA
Gt v i actviies sachas chb, sports,se wark that
e pou.
Shars wth an s ey cho thotmayattoct
Behavior ) Sharw weh on achak sy changes o problems that may:

your
s my behavicr nterte O Rapartany bulling betemtos

b abalided de ahand

Buena conducta

Cémo puedo mejorar mi conducta?

1 Wbl com un st sl asculs 1 st o
preblemas con ks ariges

[0 P e o s I com o deml'
‘ybumca i maners da mayora s

01 Comparn con un sckoka cuskpir camts o peblama
f il 2 -

iy success ot con mi xito ea a esaselal

I Interfering with your succes satschool

(builyng s ngiel

das omds almes

Youhave 75% chance of dropp ing -out of school if:

How can | improve my course performance?

D Ko the epbmerisnd i mmded
gadision,

Tienes un 75% d

=] s.muund.n-uumnm-
vk eS8t soppemeh o i i ot

you e absent

) Ask s rind i help o studyfor tasts and quiczss.

O ke aloctie courses that are of intasesi 1o you

O Compiotn smigpmaris an Sere s maks up any méssed
P

Course Performance

Clases y desempeno
Am | pasing ail ¥
of my classes?

#C6mo puedo mejorar mi desempeiio en las dases?

) Comcalsre qubias y rictos mocerios ars radrta.

3 Busca mpurd miciomal do s o s 1 et apesbanchy
unacieay pragunta par es ape yes sl Drakis ke cama.
ey recuparsabn de crictes.

[ Pidels .00 stz que teayusds 3 estodior pan s enimanas
ylas prost.

3 o cursas spconabes s o1 maresen.
O Gmie b o s engey mogn ke

u] m--um”-. e egudemaen g
e et
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ABC - Family Publication — English/Spanish

S poyai
How can families support students to graduate? ¢ Cﬂm;:‘::: P":: ’:‘z’:: amd,j: :;,u‘
Check the A-B-Cs! D & g
: ; iMarque las Casillas del A-B-C!
Para graduarse de la escuela se necesita
hacer mas que sdla pasar clases.

iComo puedo ayudar con la asistencla?
riorie e e vy ctwbucen e b sadamerse
L oy iy o et yiegon 3t 3 o scoels coda
::‘wam-‘w(w‘m o :::--‘--i-h--u-hh--w\m
inkormthe bl imemedately §sses st thatmay ect ke o s ctamert e bl
smendance AR
D3 Chack im with teachars about your student’s sttendance and Asistencia Hubleconlog marsessboe s simenci s paricpaia e
Attendance porcpedon : 5 3 pouble, oo procyamasto iy b vies  docr

) 8 pousble, consices schadubng octors sppomtments and

ala escuela 2dias omas
al mes?

your
‘o more days of school
‘amonth?

f school if:

L e em—
- ttmrvr
o Immrwmmnm‘nwmxhwiw
i et
) ot e e s s 3 —
i O whorme & b escuels soboe cuslonaer prrocuain o cambes o

£ " 03 Lt th schol ko of amy comcern o charges 1 hoene 53 g s et by s s o
S Behavior e Buena conducta a o e -
- . Mrtogme st oo it on s s
n with student success . h do con el éxito del estudiante
]
85
How can | help with course performance? 2
1 Oucv o padton ey i it n
= hadng o vt < e e ~
—— H
O Review grades and progress for all courses. Find out what
vepparts e pradable snd wh 1o contact sbout bl ik g
Smmeaort oo
) Law bt coliege i caeercppointes by ke the
schosl sbous it msvesies.tech chock, and b e e s e o«
N, paricpate ok and ob o
Course Perfarn_] ance [0 Regulury puticipate in conbesences sad mestings Clases y
‘ [t praper ol
’ do PaTTAN
wewed 1121 ey T

ABC Equity Publication — English/Spanish

Are you affirming racial, cultural, and linguistic Estd cultural
identities to foster positive outcomes for your y lingiiistica a fin de fomentar resultados
most marginalized students? I

Implement the A-B-Cs! jPonga en prdctica el A-B-C!

fos educoad a
educacidn culturalmente relevante y sostenible:

- R sgcrmatilic e e s S de fhaes (n,
et Gepuranenton, ) O e e pevienweita e e

In Pennsylvania, culturally relevant and sustalning
educators:

i SO0, R, S ) 3 e STuderity serrse of Bedomging.

Teaemeryvaoe the ey of B i e v 5
- Commmmiale by aieming s 0 Wudests e el
paruapute m:

In Pennsylvanta, culturally relevant and sustaining £n Pensitvania, los educadores que se centran en
educators: la

+ Abogan por L e de L P, POy hormas pepatces
3o cn y i

* Mot ke S o R oot v e v
practces polces and

« i s deg 2 gty
et e, RS, Sl Wt ey e L

Behavior
(Conducta)

e conciete ek g s
wain o ety

i 20y, i sty sl bobiodis,

Interfiere en el logro del éxito en o escuela.

75%%

‘and their behaeviar s interfering with success at school,

n Pensilvania, los educodores que se centran e la
rdm'ncmntahumlmcn« mmm y sast
+ Agmved

In Pennsyhania, culturally relevant and sustaining
educators:
B - Dt sl e i b 5o

e i s SR
ey
- FCquhean b epreseetciin e ko et e ks grugen e drninates
o i s e .
s e y gararran exgaccs e s Qe
raiegiy oLk o i B 201y s emr e s
iyl s

k. Oroup members nesson motenls 0 topacs.

Course Performance J ~ o e e v o ot

Course Performance
(Desempefio académico)
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e
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PaTTAN Resources — Data Tools

e www.pattan.net

e Click the tab, “"Graduation/Post Secondary Outcomes”
e Click on “Increasing Graduation Rates”
e Click on "SSIP Resources”
e Click on "Data Tools to Increase Graduation Rates”
SSIP Resources
State Systemic Improvement Plan (s-;.p; .

Theory of Action te Increase Graduation Rates.

Training Materials to Increase Graduation Rates

Data Tools to Increase Gradudation Rates, <

The BSE Communicator

81
SNl 'I(Iu:.nlmnull.rm\‘lh_‘
A
4« P Pl o) 735/2539

The ABCs of Increasing Graduation Rates
SSIP PaTTAN Lead Consultants
https://www.youtube.com/watch2v=afiJcMACEx8&Iist=PLCkBP2csbOssi3rUsfM-
YQT1DVGUihxg2&index=4 -

8/17/2021
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Student Voices: Are you on track to graduate?

CAPS!

Completion for All Pennsylvania Students

83

Online Resources

Pennsylvania Training and Technical Assistance Network (PaTTAN) -- www.pattan.net

National Technical Assistance Center for Transition -- http://transitionta.org/

Pennsylvania Standards Aligned System (SAS) — www.pdesas.org

Pennsylvania Secondary Transition Guide — www.secondarytransition.org

Attendance Works == http://www.attendanceworks.org/

PA Career Zone
» https://www.pacareerzone.org/

What Works Clearinghouse — Preventing Dropout in Secondary Schools Practice Guide
« https://ies.ed.gov/ncee/wwc/practicequide/24

e The ABCs of Increasing Graduation Rates — PaTTANpod on PaTTAN YouTube Channel
e hitps://www.youtube.com/watch2v=afiJcMACEX8&ist=PLCkBP2csbOssi3rUsfM-
YQT1DVGUihxg2&index=4
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PaTTAN

Pennsylvania Training and
Technical Assistance Network

Contact Information
www.pattan.net

Educational Consultants from Harrisburg Educational Consultants from East
**Laura C. Moran, Ph.D. -- Imoran@pattan.net *Amira Hill-Yancy, Ed.D. -- ayancy@pattan.net
Tara Russo, M.Ed. — trusso@pattan.net Tina Lawson, Ed.D. - tlawson@pattan.net

Chris Cherny, M.Ed. - cchemy@pattan.net Tracy Ficca, M.Ed. - tficca@pattan.net

Educational Consultants from Pittsburgh
*Jeffery Coover, M.Ed. - jcoover@pattan.net

Jeffrey Mathieson, M.Ed. — jmathieson@pattan.net

Elaine Neugebauer, M.Ed. - eneugebauer@pattan.net

**Denotes statewide lead *Denotes PATTAN office lead

Commonwealth of
Pennsylvania

Tom Wolf, Governor
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