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WELCOME !

Wh o Are We?

J a cq u i 
DiDom en ico

Lin d a  
Ca r t w r igh t



PaTTAN’s
Mission

The mission of the Pennsylvania Training and 

Technical Assistance Network (PaTTAN) is to 

support the efforts and initiatives of the 

Bureau of Special Education, and to build 

the capacity of local educational agencies 

to serve students who receive special 

education services.

PaTTAN’s Mission



Sess ion
Agen da

Defining Family Engagement

Family Engagement Research

Family Engagement Self-Assessment

Family Engagement Strategies

Resources
Wherever you see a 
yellow arrow, the 
resources have a 
live hyperlink.



Defin in g 
Fa m ily  
En ga gem en t

Family Engagement promotes 
equitable partnerships among 

schools, families, and communities to 
actively advance student 

achievement through shared 
commitment, decision-making, and 

responsibility.

Fa m ilie s  a n d  s c h o o ls  wo rkin g  to g e th e r, 
b e c a u s e  o u r s tu d e n ts  a re  wo rth  it



Regu la t ion s  
a n d  
Im plica t ion s  
for  Pra ct ice

IDEA

ESSA

PA State Performance 
Plan (SPP) Indicator 8

Danielson Framework
Component 4C -
Communicating with 
Families

PA System for Principal 
Effectiveness 

Component 4A – Maximizes 
Parent and Community 
Involvement and Outreach



Fa m ily  En ga gem en t  Across  Agen cies

Working together to:

https://www.pattan.net/Supports/Family-Engagement
http://www.pealcenter.org/
http://www.missionempower.org/
http://www.huneinc.org/
https://www.pattan.net/Parent-Information/FAMILIES-TO-THE-MAX-Pennsylvania-Statewide-Family




At t en d a n ce / In volv em en t    v s .  En ga gem en t / Com m it m en t  

Host 
Events

Fundraising

Tell families 
what they 
need to 
know or do

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://iris.peabody.vanderbilt.edu/module/fam/cresource/q1/p01/
https://creativecommons.org/licenses/by-nc-nd/3.0/


How  Do We Mea su re Up 
Aga in st  the Resea rch  ?



Ch ild ren  
w ith  
En ga ged  
Fa m ilies  
Are…

Waterford.org, 2018

 Earn higher grades or test scores
Graduate from high school and attend post-
secondary education
Develop self-confidence and motivation in the 
classroom
Have better social skills and classroom 
behavior

• Have low self-esteem
• Need redirection in the classroom
• Develop behavioral issues



T h e Du a l
Ca pa city-
Bu ild in g 
Fra m ew ork

https://www.dualcapacity.org/


Are Tea ch er s
Prepa red

?

• More than seven in 10 educators identify 
engaging parents and the community in 
improving education for students as challenging 
or very challenging.

• 84% of educators would choose a school with 
more engaged parents over one offering a higher 
salary.

• Teachers attribute lack of preparation as one of 
their greatest barriers to increased family 
engagement.

Reyna Hernandez, et al
Copyright © 2019 by NAFSCE



Family Engagement:
Self-Assessment



# 3

Su ccesses  
a n d  
Ch a llen ges  in  
Fa m ily  
En ga gem en t

Successes Challenges





Fa m ily En ga gem en t
St ra tegies



St r a t egie s  for  Fa m ily  En ga gem en t

Mission, Vision, and Goals

Communication

Shared Decision Making

Student Voice



You r  
Sch ool’s
Mission, Vision,

a n d
Goals

Address family engagement when 
drafting mission and vision statements

Engage families to contribute 
information when establishing school 
goals

 Share mission and vision statements with 
families on a regular basis

 Initiate connecting family engagement 
activities to LEA’s academic goals



Your School’s 
Communication

A Systemic Approach

Preparing & Training Your Staff
• Take a ‘communication audit’ of 

your staff
• Clarify expectations of frequency 

and quality of communications of 
your staff

• Provide staff training on the use of 
communication tools and apps

• Maintain respectful and courteous 
communications in all instances



Tips  for  
Com m u n ica t in g
w ith  Fa m ilies

 Survey families regularly for their 
communication preferences

 Recognize that not every family can 
access the same communication types

 Try to be clear and concise and not 
inundate families with unnecessary 
information

 Be proactive! I provide positive, family 
friendly communication first and OftEN

 Provide multimodal communication, both 
digitally and non-digitally

 Ensure that all information is provided in 
the languages of my students/families



#2Com m u n ica t in g w ith  Fa m ilies   – How  Do I Mea su re Up?

1. Never    2. Sometimes    3. Frequently   4. Most of the Time   5. Always 

Survey families re: communication preferences ____

Consider families’ lack of access when I communicate ____

Communicate clearly, concisely; do not inundate families with information ____  

Communicate positively, in family friendly terms, first, and often ____

Provide multimodal communication, digitally and non-digitally ____

Communicate all information in the languages of my students/families ____

TOTAL ____



Movin g 
For w a rd , 
Provide 
Access ib ilit y  
t o Fa m ilies

It’s Not Just a 
Buzzword

Families can’t engage in 
what they can’t access

Meaningful inclusion and 
engagement begins with 

access for all
Home language(s) and 

disability accommodations 
should be primary 

considerations



You r  
Sch ool’s De
cis ion -
Ma k in g

Address staff and family readiness to work 
together
Value families as decision-making 
partners
 Institute family inclusion in decision-
making and problem-solving at every 
level
 Identify the goals and priorities of families 
and community members
Use team meetings as an opportunity to 
determine strategies that will work for 
your school community



Stu den t -Led  
Meet in gs  a n d  
Even t s

A time to celebrate students and the 
work they’ve accomplished

Addresses academic or behavioral issues 
with all the key players at the table

Applies the concept of student-led IEPs 
to the general education setting

Bonus – family engagement also tends to 
increase with this approach!

Student Involvement, 2021



Ben efit s  of 
Stu den t -Led  
Meet in gs  
a n d  Even t s

Increased 
engagement and 

accountability

Greater levels of 
employment and 

graduation

Reduce stigma 
associated with 

having a disability

Increased self-
confidence and 
self-advocacy 

skills

More inclusive, 
positive meeting 

environment

Enhanced 
knowledge of 
disabilities and 

accommodations

OSSE, 2014



Resou rces  for  Fa m ily  
En ga gem en t



www.pattan.netPa TTAN Resou rces  for  Fa m ily  En ga gem en t  

https://www.pattan.net/Supports/Family-Engagement


FAMILIES 
TO THE 
MAX



# 4

PaTTAN’s Family 
Engagement Webpage

 Go to
 www.pattan.net
 Supports tab
 Family 

Engagement
 Answer the scavenger 

hunt questions
 Based on your hunt, 

select one resource you 
commit to sharing with 
families and/or 
colleagues

Your Own LEA’s 
Website

 Go to your LEA’s 
website and find 
each item. 

 Record how many clicks 
it takes from the 
website's home page. 
After each item, return to 
the home page and 
move to the next item. 

 Based on your data, 
ponder and note: How 
user friendly is this site?

http://www.pattan.net/


Websit e  
Scaven ger  
Hu n t

PaTTAN’s Family 
Engagement Webpage

Name one resource you commit to 
share with families and/or colleagues. 

OR Your Own LEA’s Website

On a scale of 1-10, how family 
friendly is your LEA’s site? 



ENHANCING FAMILY ENGAGEMENT TRAINING MODULES

https://www.pattan.net/Supports/Family-Engagement/Training-Modules/Module-1
https://www.pattan.net/Supports/Family-Engagement/Training-Modules/Module-2
https://www.pattan.net/Supports/Family-Engagement/Training-Modules/Module-3
https://www.pattan.net/Supports/Family-Engagement/Training-Modules/Module-4
https://www.pattan.net/Supports/Family-Engagement/Training-Modules/Module-5-Shared-Decision-Making
https://www.pattan.net/Supports/Family-Engagement/Training-Modules/Module-6


…for Educators

Family Engagement 
PaTTANpods:
• Collaborating with Families: 

Effective Family Engagement

• Parent Consultants: Supporting 
Family-School Partnerships for 
School Success

• Options to Resolve Differences 
Between Families and Schools

https://www.pattan.net/CMSPages/GetAmazonFile.aspx?path=%7E%5Cpattan%5Cmedia%5Cpublications%5Ctdr-comm-w-families-11-20-wba.pdf&hash=decdea8a2146c00bc93a5e44d25089a43d6f0bcd5311ae398ff9b11829ceec84&ext=.pdf
https://www.pattan.net/CMSPages/GetAmazonFile.aspx?path=%7E%5Cpattan%5Cmedia%5Cpublications%5C2019%20accessible%20pdfs%5Ctdr-shared-respons-2-20wba.pdf&hash=5f238c4b24bc381da9dc64a529f0b091530ced53ba319657d8f971cf86dd5851&ext=.pdf
https://www.pattan.net/CMSPages/GetAmazonFile.aspx?path=%7E%5Cpattan%5Cmedia%5Cpublications%5C2019%20accessible%20pdfs%5Ctdr-5-4-family-engage-8-27-19wba.pdf&hash=a4db395a8a4df0a43aa67e3508b28e7b2bae1489846e232aaac248f74447cab2&ext=.pdf
https://www.youtube.com/watch?time_continue=72&v=cl9WUZIHBfc&feature=emb_title
https://www.youtube.com/watch?time_continue=72&v=cl9WUZIHBfc&feature=emb_title
https://www.youtube.com/watch?v=m8fBm5Vb7Wg
https://www.youtube.com/watch?v=urBOO7SDj-Q&list=PLCkBP2csbOssi3rUsfM-yQT1DVGUihxg2&index=2&t=2s
https://pattan082.sharepoint.com/sites/FamilyEngagement/Shared%20Documents/General/Jamie%20Miller%203%20min.%20video-%20Enhancing%20family-school%20relationship%20during%20COVID.pptx
https://www.pattan.net/Publications/Education-Leader-Budgeting-Basics


…for Families

Resources to 
Share with 
Families 

webpage

An d  m a n y  m or e !

https://www.pattan.net/Publications/Education-ABCs
https://www.pattan.net/Publications/Is-Your-Child-Having-Difficulty-in-School-A-Guide
https://www.pattan.net/Publications/Parents-Rights-Understanding-the-Procedural-Safegu
https://www.pattan.net/CMSPages/GetAmazonFile.aspx?path=%7E%5Cpattan%5Cmedia%5Cpublications%5C2019%20accessible%20pdfs%5Cfamilies-max-flyer-eng-12-19-wba.pdf&hash=ba065328dcd19eead9a153bc415f7d65759c8a80290a3fac2b741c5cd38f55ee&ext=.pdf
https://www.pattan.net/Supports/Family-Engagement/Resources-to-Share-with-Families


Pen n sy lva n ia  Fa m ily  En ga gem en t  Fr a m ew or k

https://www.education.pa.gov/Documents/Teachers-Administrators/Federal%20Programs/Title%20I/PA%20Family%20Engagement%20Framework.pdf
https://www.education.pa.gov/Documents/Early%20Learning/Family%20Engagement%20Framework%20-%20Companion%20Guide%20for%20Families%20FINAL.pdf


https://www.understood.org/
https://tiescenter.org/about/stakeholders/parents-and-families/parent-resource-videos


Resou rces  
for  Stu den t -
Led  
Act iv it ies
(a nd more!)

https://www.imdetermined.org/


More 
resources

https://www.ascd.org/el/articles/creating-the-conditions-for-family-school-community-partnerships
https://iris.peabody.vanderbilt.edu/module/fam/challenge/#content
https://www2.ed.gov/about/offices/list/oela/english-learner-toolkit/eltoolkit.pdf
https://healthysafechildren.org/sites/default/files/Creating-Fam-Engmnt-508.pdf


Sta te  a n d  
Na t ion a l 
Resou rce 
Orga n iz a t ion s

https://nafsce.org/
https://maec.org/our_work/family-school-community-engagement/
https://www.visionforequality.org/programs/pa-family-network/
https://www.paparentandfamilyalliance.org/one-on-one-help


Ha p p y  T h a n k sgiv in g!



Qu es t ion s  
a n d  

An sw er s
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Commonwealth of 
Pennsylvania
Tom Wolf, Governor

PaTTAN Contacts:
1-800-441-3215 (PaTTAN East)

Linda Cartwright
lcartwright@pattan.net

Jacqui DiDomenico
jdidomenico@pattan.net

#PAFamilyEngagement

mailto:lcartwright@pattan.net
mailto:jdidomenico@pattan.net
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