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Welcome!  

• Add your name + school to your Zoom 
“box”.

• In the meeting controls toolbar, 
click Participants .

• Hover your mouse over your name, 
then click the ellipsis icon .

• Click Rename. A pop-up box will 
appear.

• In the pop-up box, enter your display 
name and click Change.

In the chat:

• Before summer ends, what would you still 

like to accomplish?
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Hosting and Participating in Meetings

ENGAGE EVERYONE
Consider participants’ needs (e.g., 
visual, auditory, sensory, cognitive, 
physical, and language). Establish 
meeting norms to encourage 
participation. Ask participants to 
alert the meeting facilitator if they 
have difficulty seeing the content 
and/or hearing the presenter. 
Designate a meeting monitor to 
address audiovisual issues, monitor 
the chat box, and respond to 
participants as needed.

ACKNOWLEDGE SPEAKER
Provide an auditory or visual cue 
before speaking to identify yourself 
as the speaker. State your name for 
those who cannot see you. When 
asking for questions or comments, 
meeting facilitators should allow five 
to seven seconds for participants to 
use the “raise the hand” tool, unmute 
their phones, or provide a response in 
the chat box. Be comfortable with the 
wait time.

MINIMIZE NOISE
Avoid moving around or shuffling 
materials on your desk during the 
meeting. Eliminate crunching or 
chewing noises and loud typing, 
which interfere with sound quality for 
virtual participants and are amplified 
by microphones and sensory aids for 
visual or auditory impairments. Speak 
from a stationary position to keep the 
audio clear. Mute your phone or your 
computer microphone when you are 
not speaking.

BE HEARD AND SEEN
Project your voice when speaking. 
Only one person should speak at a 
time. Avoid overlapping and sidebar 
conversations. Position everyone 
present so that they can be seen on 
screen. Encourage virtual participants 
to use their webcams if they feel 
comfortable doing so. Let people see 
your facial expressions and body 
language clearly if you are using your 
webcam.

MAXIMIZE MICROPHONES
Presenters should use microphones to ensure 
that their voice is loud enough for all to hear. 
Microphones are needed for face-to-face and 
virtual meetings and are critical for engaging 
remote colleagues as well as persons with hearing 
loss. During virtual meetings, use headphones 
with a built-in microphone to make sure that the 
facilitator and attendees can hear you. During 
face-to-face meetings, set up microphones for 
the facilitator, presenters, and attendees. Make 
sure that hand-held microphones are available 
for meetings that include audience participation. 
Make sure that speakers are positioned near a 
microphone.

MAXIMIZE VISUAL DISPLAYS
Email materials to participants before the 
meeting. Display meeting documents on screen 
and capture the main discussion points verbally 
and visually by taking notes, restating key 
concepts, or using the chat box. If a participant 
asks for clarification, rephrase the content 
instead of repeating it. Assign a meeting note 
taker so that the meeting leader and monitor can 
focus on engaging participants. Notes also ensure 
access for individuals with executive function-
related needs, processing disorders, or 
visual/auditory impairments.

These guidelines are intended to improve the meeting experience for all participants, including meeting facilitators, monitors, and attendees, as well as people with hearing loss or visual impairment, and those for 
whom English is an additional language. Some of the guidance presented here may apply only to in-person meetings, or virtual meetings, while other guidance applies to both meeting types.
Developed by the Access AIR and AIR CREW Employee Resource Groups With Support From the AIR Diversity, Equity, and Inclusion Office

AIR Inclusive Meeting Guidelines

AIR Inclusive Meeting Guidelines
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Virtual Meeting/Conference Recording Notice

The American Institutes for Research (AIR®) allows for the recording of audio, visuals, 

participants, and other information sent, verbalized, or utilized during business-related 

meetings. 

This meeting is scheduled to be recorded by AIR. Your consent to the recording is 

requested. Participation in the meeting without expressing an objection to recording will 

be treated as consent. Any participant who prefers to participate via audio only should 

disable their video camera so only their audio will be captured. External AI bots are 

prohibited unless specifically authorized.
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Project Director

jpierce@air.org
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Agenda

• Welcome and Icebreaker

• Reconnect to Session 2

• Integration in Practice

• Goal Refinement

• Using the Coherence Tool to Prepare for Action Planning

• Wrap-Up and Next Steps
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Breaks
• One 10-minute break

• Take additional breaks as 
needed 
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Objectives 

By the end of this session, participants will be able to:

• Describe what integration can look like across academic and social-

emotional/behavioral systems. 

• Identify examples of integrated practices and opportunities to 

strengthen integration. 

• Refine I-MTSS goals so they are clear enough to guide action. 

• Use I-MTSS goals and current initiatives to begin examining coherence 

across the school’s I-MTSS work. 

• Identify initial observations from the Coherence Tool to inform Session 

4.

8

|  A I R . O R G

Materials 

• PDF of slides 

• Examples of Integration in 

Practice: Vignette Discussion 

Guide

• Coherence Tool 

• Your site’s I-MTSS goals or 

goal notes 

• Your site’s IMFR data

•  SWOT results

9

Post your name 
in the chat if 
you cannot 
access the 
materials.
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Reconnect to Session 2

• Vision Statement

• Goal Setting
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Session 2 Action Steps

• Vision Statements

• Goal Progress
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A School-Level Vision as a Shared North Star

A school-level I-MTSS vision should:

• Describe the desired future state for students and 
staff 

• Explain why I-MTSS matters in your school

• Reflect PA’s I-MTSS vision while honoring school 

context

• Be clear enough to guide decisions, goals, and 
communication 

• Be draftable now and refinable with feedback

12

Vision sets the direction. Goals help you know whether you are making 
progress.
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Integration in Practice
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What are we looking for?

Integration is visible when academic 

and SEB supports are intentionally 

connected and matched to 

students:

• Instruction and intervention

• Assessment

• Data-based decision making 

Today, we will focus on :

1. What academic supports are 

present? 

2. What SEB supports are present? 

3. How are they connected and 

matched to students’ specific 

needs? 

4. What could be strengthened?

14
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The Range of Student Needs 

From Pierce et al., 2026; Adapted from Goodman & Simonsen, 2022
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Vignette 1

Guiding questions:

1. What academic supports are 
present? 

2. What SEB supports are present? 

3. How are they intentionally 

connected and matched to 

students’ needs? 

4. What could be strengthened?

As you are reading, be thinking:

• What makes this a strong example of 

integration?

• What would make it stronger?

16

14

15

16



AMERICAN INSTITUTES FOR RESEARCH® | AIR.ORG 6

|  A I R . O R G

Breakout Room Task 

Read and Complete Vignette 2. 

• Ways to integrate SEB supports into Tier 2 reading 

intervention. 

• How the supports are matched to students’ needs. 

• What could be strengthened.  

Use the Zoom Whiteboard to capture:

• Where have you seen academic and SEB supports 

intentionally connected and matched to students’ needs? 

• What makes the example integrated? 

• What could strengthen the example?

17
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Vignette 2

Unmute to share a takeaway from Vignette 2:

• One strong example of integration 

• One opportunity to strengthen integration 

Then, share your team’s example from the 

Zoom whiteboard:

• What is the example? 

• How does the example reflect integrated 

Instruction or Intervention? 

• How are the supports matched to 

students’ needs? 

• What could strengthen it?

19
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Resources to Support Integrated DBDM

Universal DBDM

• Examining and Improving Tier 1 

Instruction 

• Identifying Students in Need of 

Additional Support 

Targeted DBDM

• Tier 2 Group Review 

• Tier 2 Student Review

20
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Matching the Tool to the Decision

21

If your team needs to… Use…

Examine grade-level patterns across academic, 
SEB, attendance, engagement, and 

implementation data

Universal DBDM: Examining and Improving Tier 1 
Instruction

Identify students who may need additional 
support after universal screening

Universal DBDM: Identifying Students in Need of 
Additional Support

Review whether a Tier 2 group is implemented 
with fidelity, matched to need, and effective for 

most students
Targeted DBDM: Tier 2 Group Review

Review whether an individual student’s Tier 2 
support is matched and producing the intended 

response
Targeted DBDM: Tier 2 Student Review
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Goal Refinement

22
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Measuring Progress

Adapted from SMARTIE Goals Guide and Worksheet - The Management Center
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S Strategic

M Measurable

A Ambitious

R Realistic

T Time-Bound

I Inclusive

E Equitable

21
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https://www.managementcenter.org/resources/smartie-goals-definition-and-worksheet/#download
https://www.managementcenter.org/resources/smartie-goals-definition-and-worksheet/#download
https://www.managementcenter.org/resources/smartie-goals-definition-and-worksheet/#download
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SMARTIE + Integration Checklist

Specific: What student/adult (outcome), or system (process) result will 

improve?

Measurable: What data will show progress?

Achievable/Ambitious: Is the target meaningful and realistic?

Relevant + Integrated: How are academic and SEB supports intentionally 

connected?

Time-bound: By when will progress be reviewed and adjusted?

Inclusive + Equitable: Who benefits, what gap is addressed, and whose 

perspective is included?

24
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Breakout Rooms: Continue Session 2 Goals

Review goals from Session 2.

o Write or revise at least one student or staff outcome goal connected 

to your vision and data.

o Write or revise at least one process goal that names the action, 

routine, or implementation step needed to support the outcome 

goal.

• Use the SMARTIE + Integration Check to strengthen each goal.

• Post one outcome and/or process goal to Zoom whiteboard. 

• Be prepared to react to and discuss the goals. 

25
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Goals Debrief

Post reactions to the goals:

• Questions, comments, stamps, etc. 

Unmute and share: 

• Decisions that helped your team move forward

• Information you still need to confirm

• Answers to questions and/or comments about your site’s goal(s)

• Lingering questions, comments, and/or other reactions to another 

site’s goal(s).
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Break

10 Minutes

27
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Using the Coherence Tool to 
Prepare for Action Planning

28
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The Purpose of the Coherence Tool

Moving from the current state to 

the ideal state. 

• What resources, initiatives, and 

policies are already in place? 

• What needs to change, connect, 

or strengthen so that we can more 

feasibly and effectively reach I-

MTSS goals? 

29

27

28

29



AMERICAN INSTITUTES FOR RESEARCH® | AIR.ORG 10

|  A I R . O R G

What counts as a current resource, initiative, or 
policy?

30

Type of Current Resource, Initiative, 
or Policy

Examples

Programs or formal initiatives
School improvement efforts, grants, 

adopted programs

Practices or routines
Instructional routines, SEB supports, data 

review routines

Resources or tools Staff, materials, curricula, data systems

Policies or procedures
Schedules, decision rules, referral 

processes

Guidance documents
Handbooks, protocols, rubrics, 

expectations

Teams or meetings
Leadership team, grade-level teams, 

intervention teams
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Breakout Room Directions

In your team:

1. Select one I-MTSS goal. 

2. List current resources, initiatives, and 

policies connected to the goal. 

3. Discuss how each resource, initiative, 

and policy connect to the goal. 

4. Note what may need to be clarified, 

connected, reduced, or 

strengthened. 

5. Be ready to share one insight from 

your discussion.

Insert screen shot of tool

31
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Debrief

We will hear from 1-2 sites per region.

Be ready to share one of the following:

• One resource, initiative, or policy that 

clearly supports your I-MTSS goal 

• One area that may need more clarity, 

connection, or support 

• One thing your team may need to 

strengthen through action planning

32
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Chat Sticky Note

If the chat were a sticky note, what 

is one note your team would leave 

for tomorrow’s action planning?

Consider:

• What resource, initiative, or policy 

should we carry forward? 

• What may need to change, 

connect, or strengthen? 

• What question or support do we 

need before action planning?

Image developed by Copilot

34
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Wrap Up and Next Steps  

35
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Upcoming Events 

Demonstration Site Leadership Team (DSLT) Events

DSLT Learning Session 1 of 4 4/17/2026 1:00pm – 4:00pm EST

DSLT Learning Session 2 of 4 6/25/2026 12:00pm – 4:00pm EST

DSLT Learning Session 3 of 4 7/15/2026 12:00pm – 4:00pm EST

DSLT Learning Session 4 of 4 7/16/2026 12:00pm – 4:00pm EST

5 DSLT Systems Coaching Sessions 7/2026-

12/2026

1–2-hour sessions 

scheduled with each school
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Thank you! 

integratedmtss@air.org

THE PENNSYLVANIA I-MTSS PROJECT 

38
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