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Planning Guide for Five Phases of Implementation to Increase Graduation Rates and Decrease Dropout Rates
	Phases
	Notes and Next Steps

	Phase I: Develop State and Local Leadership Teams

· Is a team already in place? 
· Who is or may be part of this team?

· Are families involved or part of the team?
	

	Phase II: Use an Early Warning System (EWS) to Analyze Data of Students (A – Attendance, B – Behavior, C – Course Performance)
· Do you have an EWS in place?

· Are the suggested EWS benchmarks utilized?

· When or how often does the team meet to analyze data?

· What protocols are in place for the data team meetings?

· How do you communicate with families of students who may be off-track?
	

	Phase III: Identify Target Areas of Intervention (based on the needs of the students with disabilities off-track)

· What type of interventions based on those in the Theory of Action are in place to assist students who may be off-track?

· Are you already incorporating intervention based on the Theory of Action?
	

	Phase IV: Develop Improvement Plan (or revise current improvement plan)

· Is there an existing improvement plan or action plan in place? (Refer to the action plan within the Implementation Framework to compare or to use that action plan.)
· How do you include families and students in this process of planning?
	

	Phase V: Implement, Monitor, and Evaluate

· How do you measure the fidelity of implementation, monitor student progress, and share results with other stakeholders?
	


