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	Time
	Session

	12:00-12:10
	· Welcome, Introductions, and Icebreaker


	12:10-1:10
	· Level Setting: Integrated MTSS Fidelity Rubric (IMFR) Pre-Work and I-MTSS 

	1:10-1:15
	· Short Break 

	1:15-1:45 
	· Level Setting, Continued: Project Purpose, Logic and Groups 

	1:45-3:05
	· Strengths, Weaknesses, Opportunities, and Threats (SWOT) 
· Short Break 

	3:05-3:50
	· I-MTSS Vision Setting 

	3:50-4:00
	· Wrap Up and Next Steps 
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