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	Pennsylvania’s Integrated Multi-Tiered System of Supports (PA I-MTSS; 2026)


Purpose and Directions 
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This handout guides Demonstration Site Leadership Teams (DSLTs) through a two-part action planning process. In Part One, DSLTs use a SMARTIE goal to identify the action steps needed to move the work forward. In Part Two, DSLTs add information to the plan to ensure fidelity and action steps are monitored, data are reviewed, progress is interpreted, and next steps are determined. 
Part One: Create Action Steps for the SMARTIE Goal
1. Refer to the example below to see how a SMARTIE goal can be translated into action steps.
2. Complete the blank template by listing one current or draft I-MTSS SMARTIE goal.
3. Identify one to four action steps that would help the DSLT make progress toward the goal. For each action step, specify what will happen, who is responsible, and when it will occur.

Example: Part One Action Steps
	SMARTIE Goal
	By the end of Q1, the percentage of classrooms implementing at least one identified SEB support within Tier 1 reading instruction will increase from 45% to 80%, as measured by monthly walkthroughs. Walkthrough data will be reviewed by the grade level teams to ensure equitable access to SEB supports.

	Action Steps
	1. By July 31, the DSLT team will provide all grade level teams with a short list of ways to integrate SEB supports into Tier 1 reading instruction.  
2. By August 15, the DSLT will create a simple process, schedule, and form for completing Tier 1 walkthroughs.  
3. By August 31, the DSLT will provide all grade level teams with short trainings on (a) integrating SEB supports into Tier 1 reading and (b) the walkthrough process, schedule, and form.
4. By Sept 30 and continuing until Dec 30, all grade level teams will integrate at least one SEB support into daily Tier 1 reading instruction.  





Template: Part One Action Steps
	SMARTIE Goal
	SMARTIE Goal:


	Action Step 1
	Action:
Who is responsible:
Timeline:

	Action Step 2
	Action:
Who is responsible:
Timeline:

	Action Step 3
	Action:
Who is responsible:
Timeline:

	Action Step 4
	Action:
Who is responsible:
Timeline:





Part Two: Add Fidelity Checks, Action Steps Checks, Data Review, and Decision Rules
1. Return to the SMARTIE goal and action steps from Part One.
2. If the goal is related to Instruction and Intervention or Assessment IMFR domains, briefly explain how fidelity data will be collected. If the goal is not about these two domains, the team may elect to skip this row. 
3. List how action steps will be monitored. 
4. Identify the outcome data (e.g., IMFR scores, attendance data, behavior referrals, survey data) and/or process data (e.g., meeting minutes, coaching logs, action step completion records) the team will review.
5. Decide when and where the team will review the data.
6. Write a decision rule that explains what the team will do if progress is on track, flat, or declining.

Example: Part Two 
	SMARTIE Goal
	By the end of Q1, the percentage of classrooms implementing at least one identified SEB support within Tier 1 reading instruction will increase from 45% to 80%, as measured by monthly walkthroughs. Walkthrough data will be reviewed by the grade level teams to ensure equitable access to SEB supports.

	Action Steps from Part One
	1. By July 31, the DSLT team will provide all grade level teams with a short list of ways to integrate SEB supports into Tier 1 reading instruction.  
2. By August 15, the DSLT will create a simple process, schedule, and form for completing Tier 1 walkthroughs.  
3. By August 31, the DSLT will provide all grade level teams with short trainings on (a) integrating SEB supports into Tier 1 reading and (b) the walkthrough process, schedule, and form.
4. By Sept 30 and continuing until Dec 30, all grade level teams will integrate at least one SEB support into daily Tier 1 reading instruction. 

	Fidelity Check 

	· Monthly, DSLT members conduct walkthroughs during Tier 1 and meet with each teacher 1:1 to discuss the fidelity data. 

	Action Step Check
	· Monthly, DSLT members review action steps and assess if they have been completed on time with each teacher. 

	Data to Review
	· Fidelity data: Tier 1 walkthrough data that is de-identified and compiled by grade-level and school-wide 
· Action steps data: Trainings completed 
· School-level student SEB data (e.g., attendance data, office disciplinary referrals, nurse visits)
· School-level student reading data (e.g., progress monitoring data)
· Feedback from teachers on needs and reactions to integration in Tier 1 
· IMFR Tier 1 scoring worksheet criteria data 
· SWOT results 
· Insights from the Coherence Tool

	When Data Will Be Reviewed
	· Monthly, the DSLT reviews data for patterns to identify successes, barriers, disproportionality concerns, Tier 1 adjustments, and supports for teachers. 


	Decision Rule
	CONTINUE (Data on track)
· If fidelity data shows 80% of teachers are integrating at least 1 SEB support into Tier 1 reading instruction as expected, the action steps are happening as planned, and staff/student data indicate improvements, continue the plan. 

ADJUST (Data flat or declining)
· If fidelity data shows 80% of teachers are integrating at least 1 SEB support into Tier 1 reading instruction with fidelity, the action steps are happening as planned, but staff/student data do not indicate improvements, review SWOT data and conduct a Root Cause Analysis. 
· If fidelity data shows 80% of teachers are not integrating at least 1 SEB support into Tier 1 reading instruction with fidelity, the action steps are happening as planned, and staff/student data do not indicate improvements, provide a refresher training and launch team coaching.
· If fidelity data show 80% of teachers are not integrating at least 1 SEB support into Tier 1 reading with fidelity, action steps are not happening as planned, ensure the action steps are completed. 
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