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Purpose and Directions

Coherence in a school occurs when the system’s resources, initiatives, and policies work together to support shared goals. This tool helps DSLTs examine the current resources, initiatives, and policies connected to an I-MTSS goal and identify what may need to be changed, connected, or strengthened before action planning.

Complete the activity by reviewing the example, selecting one I-MTSS goal, identifying connected resources, initiatives, and policies, and discussing what should be carried forward into action planning.
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Step 1. Select an I-MTSS Goal 
· Select one I-MTSS goal to use as the anchor for this activity. List that goal in Table 1. 
Table 1. 
	I-MTSS Goal 

	Example: By the end of Q1, the percentage of classrooms implementing at least one identified SEB support within Tier 1 reading instruction will increase from 45% to 80%, as measured by monthly walkthroughs. Walkthrough data will be reviewed by the grade level teams to ensure equitable access to SEB supports.

	




Step 2: Identify and Examine Current Resources, Initiatives, and Policies 
· In Table 2, list the current resources, initiatives, and policies that relate to the I-MTSS goal from Step 1.
· Resources, initiatives, and policies may include programs, practices, routines, tools, guidance documents, procedures, teams, meetings, staffing supports, curricula, data systems, and/or written expectations. 
· The list does not need to be exhaustive. Instead, the list should focus on the items that are likely to influence I-MTSS implementation. 
· Complete the remaining columns under the header “Step 2”. 
· Identify the problem each item is meant to address. 
· Circle how clearly the item connects (or does not connect) to the I-MTSS goal. 
· Briefly describe how IMFR data and/or SWOT data relate to the item. 
Step 3: Reflect 
· Reflect on each item by answering the questions below. 
· For the items that clearly connect or have some connection to the I-MTSS goal:
· How do we ensure that these items remain a central part of our school day-to-day work? 
· For the items that are unclear, duplicative, or competing: 
· What may need to change, connect, or strengthen from these items to help us move closer to reaching our I-MTSS goal?
· What may be missing and/or underdeveloped in these items that once changed, could help us meet our I-MTSS goal?
· What might we do to reduce duplicative and/or competing items? 
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Table 2. 
	Step 2
	Step 3

	Current Resource, Initiative, or Policy
	The Problem to Address
	Connection to I-MTSS Goal
	IMFR or SWOT Data
	Reflect 

	Example:  Literacy for All
	 Literacy outcomes among K-3 students
	· Clearly supports
· Some connection 
· Unclear connection
· Duplicative
· Competing 
	IMFR: Tier 1, 2, and 3 reading instruction and intervention is not used with fidelity.
Grade level teams do not review attendance and literacy data simultaneously. 
SWOT: Time for teams to meet is limited. Some teams do not believe attendance should be a school priority.  
	We think this initiative can support our I-MTSS goal if teams begin to review literacy and attendance data together- and have dedicated time to do this. We are concerned staff will see this as “one more thing”, especially if attendance is not viewed as a necessary priority. How can we create opportunities for teams to meet? 
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