
Building a Professional 
Learning Community 
TO SUPPORT THE READING AND WRITING TOOLKITS 
FOR STUDENTS WHO ARE DEAF OR HARD OF HEARING
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Professional Learning Community Series 
for Reading and Writing Toolkits
The professional learning community (PLC) model. . .
• provides a framework to build teacher capacity;
• allows collaborative teams to focus on improving student 

leaning;
• develops a solid, shared mission, vision, values, and goals;
• supports ongoing learning and opportunities to apply and 

practice research-based instructional practices and 
strategies.
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Learning Intention
• To teach you how to implement a PLC 

Series aligned with the Reading and 
Writing Toolkits for students who are deaf 
and hard of hearing.
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Agenda
1. How Are Things Organized
2. How to Get Ready for a PLC Series
3. How to Implement a PLC Session
4. How to Use Other PLC Supports
5. What are Next Steps
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How Are Things Organized
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PaTTAN Toolkits 
Reading

Word Analysis

Fluency

Retelling

Vocabulary

Comprehension

Content Engagement

Writing
The Writing Process

Micro-level Writing

Genre-specific Writing

Content Area Writing

Writing Strategies
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Materials for PaTTAN Toolkits 
Reading Toolkit

Word Analysis

Fluency

Retelling

Vocabulary

Comprehension

Content Engagement
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Reading Toolkit Materials PLC Series Materials

Webinar 
PPT

Webinar
Resource 

Packet

Webinar
Viewing 
Guide

PLC
Guide



Materials to Support Toolkit Webinars 
and PLC Implementation
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Webinar Viewing Guide Professional Learning Community Guide



Webinar Viewing Guide
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Professional Learning Community Guide
The PLC Guide supports 
the PLC process. . .
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PLC Process

11

PLC Session #1 Discuss Research-based Sources and 
the Toolkit Webinar

Collaboratively Plan a Take-Away Application 
(for Classroom Implementation and Family Outreach)

Implement the Application Assignment

PLC Session #2 Review the Application Assignment

Discuss Research-based Sources and 
the Toolkit Webinar

Collaboratively Plan a Take-Away Application 
(for Classroom Implementation and Family Outreach)

Implement the Application Assignment



Professional Learning Community Guide
The PLC Guide supports 
the PLC process. . .
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How to Get Ready for a PLC Series
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Who Will Participate in the PLC Series
• Minimum of 8 participants, maximum of 12
◦ Though it’s absolutely okay to have small groups 

with 3-6 members.
◦ Even 2 members could be a PLC. . .but it’s 

probably a little better with a few more.
◦ Think creatively about finding other group 

members!
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How to View Webinars in the Toolkits
• Select the Toolkit you want to focus on for the academic year.

• Each webinar in the Reading Toolkit and Writing Toolkit is 2 hours.
◦ Plan to view the webinars as a PLC group.
◦ Plan to view the webinars individually or with others more informally.

Reading 
Toolkit

Writing 
Toolkit
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OR



How to Schedule a PLC Series
(Slides 17-22 assume that webinars will be viewed individually)
◦ For Reading, schedule 7 PLC sessions (1 PLC Setup Meeting + 6 Webinars)
◦ For Writing, schedule 6 PLC session (1 PLC Setup Meeting  + 5 Webinars)

Reading 
Toolkit

Writing 
Toolkit
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OR



Reading Toolkit Schedule – PLC Series

PLC Setup 
Meeting

Word 
Analysis

Fluency

Retelling Vocabulary Comprehension Content
Engagement
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Reading Toolkit Schedule – PLC Series

PLC Setup 
Meeting

Word 
Analysis

Fluency Retelling

Vocabulary Comprehension Content
Engagement
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Writing Toolkit Schedule – PLC Series

PLC Setup 
Meeting

Writing 
Process

Micro-level 
Writing

Genre-specific 
Writing

Content Area 
Writing

Writing 
Strategies
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How to Schedule a PLC Session
• The Toolkit PLC Series is designed to be implemented within the context of 

45-minutes (to ensure scheduling feasibility).

• Optimally, PLCs should be a minimum of 75 minutes to a maximum of 2 hours.
◦ . . . there is flexibility if teams would like to commit to longer PLC sessions.
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Reading Toolkit Schedule – PLC Series
(for scheduling 45 minutes or longer)

PLC Setup 
Meeting

Word 
Analysis

Fluency Retelling

Vocabulary Comprehension Content
Engagement
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Reading Toolkit Schedule – PLC Series
(for scheduling PLC sessions within 45-minute time blocks)

PLC Setup 
Meeting

Word 
Analysis
(2 PLC 

Meetings)

Fluency Retelling
(2 PLC 

Meetings)

Vocabulary Comprehension
(2 PLC Meetings)

Content
Engagement
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Fluency

Vocabulary Content
Engagement



A 45-Minute PLC Agenda
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1. Review Application Assignment (10 minutes)

2. Discuss Research and Webinar (10-15 minutes)

3. Collaboratively Plan Take-Away Application (15-20 minutes)

4. Summarize Next Steps (2-5 minutes)



A 90-Minute PLC Agenda
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1. Review Application Assignment (15-20 minutes)

2. Discuss Research and Webinar (30 minutes)
Part 1

3. Collaboratively Plan Take-Away Application (30-40 minutes)

4. Summarize Next Steps (10 minutes) Part 2



How to Think About Timing
• Divide total time fairly evenly across Review (#1), Discussion (#2), and 

Collaborative Planning (#3).
◦ If needed, time spent on the Review (#1) can be slightly shorter.
◦ If you have the time, emphasis should be placed on Collaborative Planning (#3).

• Include a short amount of time at the conclusion of the PLC to summarize your 
applications.
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How to Implement the PLC Setup Meeting

PLC Setup 
Meeting

Writing 
Process

Micro-level 
Writing

Genre-specific 
Writing

Content Area 
Writing

Writing 
Strategies
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PLC Setup Meeting - Agenda
1. (View/Re-Watch this PLC Toolkit Series webinar)

2. Determine which PLC Series you want to implement (Reading or 
Writing?)

3. Determine how long you want the PLC Sessions to take (45 minutes, 75 
minutes, 90 minutes…?)

4. Schedule your PLC Sessions (and webinars) on the calendar

5. Establish group norms

6. Determine which PLC member will facilitate each of the PLC Sessions
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Establish Group Norms
• Writing norms helps facilitate honest discussions that enable everyone to 

participate and be heard in a safe, supportive setting.

• Consider:
◦ Listening
◦ Confidentiality
◦ Decision Making
◦ Participation
◦ Expectations
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Sample Norms
• We Will Work Together

• We Will Be Fully “Present”

• We Will Invite and Welcome

• We Will Be Involved

• We Will Operate

• We Will Use Humor

• We Will Keep Confidential

• We Will Be Responsible

• We Will Be Guided by Our Learning
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Sample Norms
Start and end on time
Prepare and review PLC materials 
before each PLC session
Initiate ideas
Participate
Give everyone a chance to “talk”
Communicate authentically
Conduct personal business outside of 
the PLC

Develop conditions of respect, 
acceptance, trust, and caring

Develop alternative approaches to the 
solution of a problem

Commit to implementing follow-up 
classroom and family outreach 
applications

Summarize what has been 
accomplished

Celebrate what has been accomplished
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Sample Norms of Collaboration
1. Pausing

2. Paraphrasing

3. Posting Questions

4. Putting Ideas on the Table

5. Connecting to Research-based Practices

6. Paying Attention to Self and Others

7. Presuming Positive Intensions
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Determine the PLC Session Facilitator
Volunteer to facilitate a PLC session, or

Draw names from a “hat” and 
randomly assign members to facilitate 
a PLC session.
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1. Writing Process
__________________

2. Micro-Level Writing
__________________

3. Genre-specific Writing
__________________

4. Content Area Writing
__________________

5. Writing Strategies
__________________



What A Facilitator Does – Before the PLC
• Reviews all content related to the assigned PLC
• Adjusts the timeframes on the agenda, if needed, to 

reflect PLC scheduling
• Determines if additional resources and/or readings will be 

referenced or shared at the meeting
• Prepares questions and/or thinks of how to discuss 

additional resources and/or readings
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What A Facilitator Does – During the PLC
• Facilitates the PLC Agenda 
◦Keeps time
◦Paces each agenda item

• Supports conversations (asks questions, uses follow-up 
prompts)

• Supports collaborative planning
• Reviews/summarizes next steps at the end of each 

meeting
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How to Implement a PLC Session
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What Materials Are Needed
• Webinar PowerPoint (Toolkit)

• Webinar Resource Packet (Toolkit)

• Webinar Viewing Guide

• Professional Learning Community Guide
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Webinar Viewing Guide



PLC Guide
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PLC Agenda
(first PLC session)
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PLC Agenda
(all other PLC sessions)
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Why Use An Agenda
• The agenda provides a structure and focus of intent for the PLC.

• The agenda is your learning intention to focus on ___________________.

• Considerations:
◦ Implement each of the three or four activities consistently.
◦ Use the suggested timelines for each activity as a guide.
◦ . . .but it’s okay to implement flexibly.

◦ The facilitator is responsible for implementing the agenda during a PLC 
session.
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1. Review Application Assignment (10-15 minutes)

• Share updates on your “Fluency” application. How did things go? What 
worked well? What didn’t work as well? (Problem-solve and share suggestions 
for how to “tweak” and improve instruction and family outreach). 

41

Refer to the Action Plan completed at your 
last PLC meeting.



2. Discuss Research and Webinar (10-15 minutes)

• What are Some “Lessons Learned” from the Webinar? What other resources 
can you share that relate to this topic? (Discuss highlights from webinar and 
other relevant resources)
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Use your Webinar Viewing Guide and any 
Recommended Readings to help prompt 
the discussion.



Recommended Readings
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Recommended Readings
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Why Recommended Readings
• Content enhances the information presented 

in the webinar. 

• Discussions that integrate research-based 
readings are often richer and more interesting.

• Considerations:
◦ Facilitators may also bring additional resources 

or instructional examples to the PLC session to 
add depth to the  conversation.

◦ Recommended readings aren’t required! . . .but 
they can enhance.
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3. Collaboratively Plan Take-Away 
Application (15-20 minutes)

• 3a. Discuss how you can “take away” and implement an instructional idea 
presented in this webinar (or that you learned from the research-based 
reading). You may use the Collaborative Planning Template on the next page 
to collectively discuss/plan instructional content with your PLC.

• 3b. Discuss how you can develop a family outreach activity aligned with 
content presented in this webinar. For example, what family outreach activity 
can you create that aligns with the “take away” that you plan to implement in 
your classroom?
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Use the Planning Template to help guide 
your Collaborative Planning.



PLC Guide
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Planning Templates
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Why Planning Templates
• Help provide a structure and focus for collaborative 

planning.
• Provides a frame to help get planning started.
• Considerations:
◦You must plan, but you don’t have to use the Planning 
Templates provided.
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4. Summarize Next Steps – Application 
Assignment (2-5 minutes)

• (4) Summarize Next Steps – Application Assignment (2-5 minutes) – Think 
about/discuss when and how you will implement the instruction and family 
outreach “take-aways” you discussed during collaborative planning.
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Complete the Action Plan as a 
commitment to implement and try out an 
instructional practice or strategy.



PLC Guide
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Action Plan

52



Why Action Plan
• It’s a commitment to implement the Application Assignment.

• Requires a decision about what classroom application and family 
outreach will be implemented.

• Considerations:
◦Make a commitment to implementation, but approach your 

Application with the mindset of “experimentation.”
◦ If you have more time for your PLC Sessions, also consider using 

peer observations. In other words, have one of your PLC members 
come watch you (informally) when you implement your 
Application Assignment.
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How to Use Other PLC Supports
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How to Use Other PLC Supports
• Peer Observations
• Frequently Asked Questions
• Implementation Checklist
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Peer Observations
• Consider the use of peer observations. 
◦“Classroom-based Peer Exchange”
◦“PLC Peer Exchange”

• Peer observations, especially when implemented in an 
informal, supportive way, enhances the PLC experience 
and increases the collaborative feel of your group.
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“I love watching other teachers!”



Frequently Asked Questions
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Implementation Checklist
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Getting Started
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What are Next Steps
• Select one of the Toolkits and implement a PLC 

series!
• Enjoy the experience and have fun!
• Use the structure provided, but make it your own!
• Let us know how you’re doing!
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